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Pabouas nporpamma yTBepiKcHa Ha 3acelaHuU Kadeapbl

kadeapa 3KOHOMUKH, TYPU3MAa U NPUKJIATHONH HHPOPMATHKHU

IIporokomn ot 10.04.2025 mpotokon Ne 9

3aB. kadenpoit ['asykuna IOmus ['enHagpeBHA



Busuposanue PII/I 15t ncnoJiHeHUsI B 04epeiHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykeHa U 0100peHa Juis
ucnosiHenus B 2026-2027 yueOHOM rosy Ha 3aceqaHuu Kadeapel
Ka(eapa IKOHOMHKH, TYPH3MAa M NIPUKJIATHOH HHPOPMATHKH

IIpotokom or 2026T. Ne
3aB. kadenpoii ['asykuna IOnus ['enHanbeBHA

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, o0CykaeHa U 0100peHa Juis
ucnosHenus B 2027-2028 yueOHOM rojy Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMUKH, TYPU3MAa M NPUKJIATHOI HHPOPMATHKH

IIpotokom oT 2027r. Ne
3aB. kadpenpoii ['asykuna lOnus ['eHHanbeBHA

Busuposanue PII/] niist ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

Pabouast nporpamMma nepecMoTpeHa, 00CyXIeHa U 0100peHa IS
ucnosHeHus B 2028-2029 yueOHOM roay Ha 3aceqaHuu Kadeapsl
Kadeapa IKOHOMHUKH, TYPU3MA U NPUKJIATHON HHPOPMATUKH

[Ipotokomor 2028 r. Ne
3aB. kadpenpoii ['asykuna IOnus ['eHHanbeBHA

BusuposBanue PII/] nist ncnoJineHusi B 04epeiHOM y4eOHOM roay

Pabouas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JUIst
ucnosnHeHus B 2029-2030 yueOHOM rojy Ha 3aceaHuu Kadeapsl
Kadeapa IKOHOMUKH, TYPHU3MAa U MPUKJIATHOH HHPOPMATHKHU

IIpotokoin ot 2029 . Ne

3aB. kadenpoii ['a3yknna Omus [eHHA/bCBHA



1. HEJIX X 3AJAYHN OCBOEHUSA JTUCITAIIJINHBI

11 U@]lu.' cDOpMI/IpOBaHI/Ie TCOPETHYCCKUX 3HAHUU U MPaKTUYCCKNUX HABBIKOB Yy CTYACHTOB B o0JyacTu MCHCPKMCHTAa OpTraHu3aluu.

1.2 | 3a0auu: - n3yanTh OCHOBHBIC IOHATHS MEHEKMECHTA OpTaHU3AIINY;

- U3y4nTh PYHKINY, IPUHLUIIBI 1 METO/IbI YIIPABICHUS U UX IPUMCHEHHE B OPraHH3allUH;

- PACKpHITh ¥ U3YYUTh OCOOCHHOCTH TUIAHUPOBAHUS ICATCILHOCTH OPraHU3allNH;

- PacCMOTPETh OCHOBBI OPTaHU3ALUH JCATEIbHOCTH;

- U3YYHUTh COIMATBHO-TICUXOJIOTUYECKUE aCTICKThI YIIPABICHUS paO0THI HCIIOJHUTENCH U YIIPABJICHUS TPYIOBBIMU
KOJUIEKTHBAMU;

- OTIPE/ICIIUTH POJIb MOTHBAIIMU TPYJIa B OpraHU3aIUH;

- 7IaTh XapaKTEPUCTHKY KOMMYHHKAIIMOHHBIM U KOHTPOJBHBIM TIPOIECcCaM B OpPraHU3allny;

- c¢(hopMUPOBATH HABBIKY TPUHATHS YIIPABICHUYCCKUX PEIICHUN 0 BCeM (DYHKIMSIM MEHE/KMEHTA B OPTaHU3AIHH;
- c(OpPMHUPOBATH HABBIKU YIIPABICHUS [IESITEILHOCTBIO OPraHU3aIiu.

2. MECTO JUCHUILITMHBI B CTPYKTYPE OOII

uxn (pazgen) OOIT: b1.0

2.1 | TpeGoBaHus K NPeIBAPUTEIBLHOI MOJAT0TOBKE 00Y4YaI0IIErocsi:

2.1.1 | dunocodus u METOIOJIOIUS COBPEMEHHON HayKH

2.2 | IMcuUMNJIMHBI ¥ NPAKTHKH, ISl KOTOPHIX OCBOEHUE JaAHHOM ANCHUTUIMHBI (MOAYJIsl) HEOOX0AUMO KaK
npeaiiecTByoIlee:

2.2.1 | YupaneHue MpoeKTaMu

3. KOMIIETEHIIMHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIITUITIJINHbI
MOoAayJis)

YK-1: Cnoco0eH ocylIecTBJSITh KPpUTHYECKUI aHAJIN3 MPOOIeMHBIX CHTyalllii HA OCHOBE CMCTEMHOT0 MOAX0/a,
BbIPa0daThIBaTh CTPATErHIO JeiicTBUIL

HN-1.YK-1: Anaau3upyet npo01eMHYI0 CHTYalllI0 KAK CHCTEMY, BbISIBJIsISl €€ COCTABJISIIOLINE U CBSI3U MEKAY HUMH

3HaeT HOHATHS CHTYallld H CHCTEMBI;
YMeeT aHanu3upoBaTh NPOOJIEMHYIO CUTYallUIO KaK CUCTEMY, BBISBILSSL €€ COCTABIISIOIINE U CBSI3U MEX/y HUMU;
BrnageeT HaBbIKaMu aHaIM3a NPOOIEMHON CUTYyaIUH.

HNA-2.YK-1: OcyumiecTBisieT MOUCK BAPHAHTOB PellleHHs MOCTABJICHHOI MPO0JIeMHOIl CHTyallHd HA OCHOBE JOCTYMHBIX
HCTOYHUKOB HHpopManuu. OnpenessieT B paMKax BLIOPaAHHOT0 aJIrOpUTMa BOMPOCHI (3a1a4H), MOJIeKANINe AaJbHel e
pa3pa6otke. [Ipensiaraer cnocodbl UX pemieHust

Vwmeer:

- HaXOIUTh HH(POPMALIUIO, HEOOXOTUMYIO JIUIsl PELICHHUS TIOCTABJICHHON NPOOIEMHOM CUTYaIUH;

- KpUTHYECKH aHAJIM3UPOBATh COOPaHHYI0 MHPOPMAIHIO B paMKaxX MOCTABJICHHO MTPOOJIEMHOM CUTYallny;
Brnaneer HaBbIkaMu aHaIM3a HHGOPMAIHN.

HNJI-3.YK-1: PazpabaTbiBaeT cTpaTeruio J0CTHKEHHUsI MOCTABJIEHHOM 1[eJIH KAK MOCJIeA0BATEIbHOCTh 1IAr0B, MPeIBH/Is
pe3yJbTaT KaKI0ro U3 HUX U OLIEHHBAs X BJUsSIHUE HA BHeIIHee OKPY KeHHe MJIAHUPYeMOii AesiTeIbHOCTH U Ha
B3aMMOOTHOIIEHHUS YYACTHUKOB 3TOi AesITeTbHOCTH

3HaeT MPUHLMIIBI TOCTPOCHUS HePapXUIECKON CTPYKTYpHI 1ieiel, paboT (1aros);
Ymetsb pa3pabaThiBaTh MOCIEIOBATEILHOCTD B3aUMOCBS3aHHBIX I1ar0B B paMKax IMOCTABJICHHOH LIEJIH;
BnazeTs HaBbIKAMU MPOTHO3UPOBAHUS 0)KHIAEMBIX PE3YJIbTATOB JCATEILHOCTH.

YK-2: Cnoco0eH ynpaBiasiTb MPOEKTOM HA BCeX ITANAX ero >KU3HEHHOT0 IUKJIA

HNI-2.YK-2: Cnoco0eH BuaeTh 00pa3 pe3yJibTaTa 1esiTeJbHOCTH M IJIAHMPOBATDh MOCJI€10BaTeJbHOCTh IAT0B I
AOCTHKEHMSI JaHHOTO pe3yJIbTaTa

3HaeT NOHATHE IUIAHUPOBAHUS U €r0 3HAYMMOCTb JUIsl JOCTHXKEHHUS 3alaHHOTO pe3ysIbTaTa;
YMeer m1aHupoBaTh AESATENBHOCTD M MPEABUIAECTD PE3YJIbTaThl JEHCTBHIA;
Brnapeer: HaBbIKaMu NJIaHUPOBAHMUS MOCJIEAOBATEIBHOCTH IAT0B U1 JOCTH)KEHUS 3aJaHHOTO PEe3ysbTaTa.

YK-3: CniocobeH opraHu30BbIBaTh H PYKOBOAUTH PadoToii KOMaH/1bl, BbIPa0aThIBasi KOMAHIHYIO CTPATErHIO LISt
JOCTHKEHHS NMOCTABJEHHOHN 1ean




N-1.YK-3: BeipadaTbiBaeT cTPATerui0 COTPYJAHHYECTBA H HA ee OCHOBE OPraHu3yeT padoTy KOMAaH/bI /sl JOCTHKEHHUSI

NOCTABJIEHHOH IIeJIN.

3HaeT CTpaTeruro peajimsanuun MOCTaBJICHHON e,
Vwmeer OIIpEACIIATL CBOXO POJIb B KOMAH/EC,

Bnaz[eeT HaBbBIKaMU 3(1)(1)CKTI/IBHOFO HCIIOJIb30BaHUA CTPATETUN COTPYAHUYICCTBA.

HN-2.YK-3: YunTbiBaeT B cBoeii cOUMaJILHON H MpodeccHOHANIBHOI JesTeJJLHOCTH HHTEePeChl, 0CO0eHHOCTH MOBeAeHHsT

KOPPEKTUPOBKH CBOUX el CTBHIA.

MHeHH (BKJIIOYAas KPUTHYECKHeE) JI0el, ¢ KOTOPbIMH padoTaeT/B3anMO/IeiicTBYeT, B TOM YHCJIe MOCPEICTBOM

3HaeT COLHNAJIBHO-TICUXOJIOTHYCCKUE aCIICKThI YIIPABJIICHUSA]

Vmeer Y4UTBIBATH B cBOCH ACATCIIBHOCTHU IOBEACHUEC I'PYIIIL n}oz[eﬁ;
BJ'IB.I[eeT HaBbBIKaMU BBIACIICHUS 0COOCHHOCTEH IMNOBCZICHUS I'PYIII n}oz{eﬁ, C KOTOPpbIMU BSBHMOHCﬁCTByeT.

HUI-3.YK-3: O6a1anaeT HaBbIKAaMH MPE0I0JIEHUs] BOHUKAIIINX B KOMaH/Ie Pa3HOTJIACHIi, CIIOPOB U KOH()JIMKTOB Ha OCHOBE
y4eTa HHTepecoB BceX CTOPOH.

3HaeT CyIIHOCTh (D)YHKIUI MEHEHDKMEHTA (OpraHu3aliuy, KOOPIHHAIIUH U JIp.);

YMeeT opraHn3oBaTh U KOOPIHMHUPOBATH PAOOTy YIACTHUKOB MPOEKTA;

Brnaneer HaBbIKaMu MPEOJONEHHST BO3HUKAIOIINX B KOMaH/Ie Pa3HOTIaCHH, CIIOPOB M KOH(IIUKTOB.

N-4.YK-3: [IpenBuaut pe3yabTaThl (II0CJAeACTBUSN) KAK JUYHBIX, TAK U KOJJEKTUBHBIX AelcTBHI.

YMeeT m1aHUpOBaTh CBOIO JIESITEIBHOCTD M MPEIBUICTD PE3YJIBTATHI (IIOCIENCTBUS) TUYHBIX JEHCTBUI;
Brnapeer HaBbIKaMU MJIAHUPOBAHUS OCJIEAOBATEIBHOCTH ILIATOB JUIS TOCTH)KEHUS ITOCTAaBIEHHON IIENH.

HN-5.YK-3: [Inanupyet KOMaHAHYI0 padoTy, pacnpeaeiseT NOPyYeHUsl U AeJerupyeT NOJTHOMOYHUS YWieHAM KOMAaH/IbI.

Oprannsyer o0cy:KIeHHe pa3HbIX HAeil 1 MHEHUI.

3HaeT npaBuiia JeJIerHpOBaHus IOJTHOMOYUIA;
YMeeT pacnpenessiTh IOpy4eHHs 1 OpraHu30BaTh 00CYKA€HHE Pa3HbIX UAel U MHEHUll;
Brnaneet HaBbikaMu 3¢ (GEKTUBHOIO B3aUMOJECHCTBUS C JPYTUMU WICHAMU KOMaH/IbL.

4. CTPYKTYPA U COIEP’)KAHME JUCIHUAIIIMHBI (MOLY.JIST)

Kox HanmeHoBaHuUe pa3/e/10B U TeM /BUJ Cemectp / | Hacos | Komneren- | Jlutepatypa | Hure | IIpumeuanue
3aHATHS 3aHATHS/ Kvpc 1071071 DPAKT.
Paznen 1. Tema 1. OcHOBHbIC NOHSITUS
U XapPaKTepUCTHKA MEHEeIKMEeHTa
1.1 Tema 1. OCHOBHBIE IOHSTHS U 1 0,5 na-1.YK-1 J1.1 0
XapaKTEePUCTUKA MEHEIPKMEHTA nJ-2.yK-1 JI1.2J12.1
VHTepakTUBHAS JIEKIMS (9BPUCTHUECKAS NJ-3.YK-1 JI2.2J12.3
Oecenia) NJ-1.YK-3 2.4
ConeprxaHue JeKIHH: na-2.YK-3
MeHeKMEHT Kak HayKa U HICKYyCCTBO na-3.YK-3
YIIpaBJICHUS; KaK BUJ ACSITEIBHOCTH U na-4.YK-3
NIPUHATHS YIPABICHUECKUX PEIICHUH B na-5.YK-3
OpraHu3alusaX; KaK anmnapar yIupaBJICHUs Na-2.YK-2

OpraHM3alMsAMU. PeIHOYHAS SKOHOMUKA U
MEHEKMEHT. MeHeKMEHT U
IIpeANPUHUMATENLCTBO. OCHOBHBIE
KaTeropuH MEHEXKMEHTA: YIIpaBJeHue,
BO3/EUCTBHE, CYOBEKT U 0OBEKT
yIpaBJIeHHs, CHCTEMa YIPaBICHHUS,
MEXaHU3M YIPaBIEHHS, IPOLIECC
YIIPaBJIEHHS, YPOBEHb YIIPABICHHS, 3BEHO
U DJIEMEHT ympaBieHus. Ponb MeHemxepoB
B opranuzanuu. TpeboBanus,
npeabsBIsieMble K TpodeccuoHanbHON

KOMITICTEHIIUH MEHEIKEPOB.
/Jlex/




1.2 Tema 1. OCHOBHBIE TTOHSITHS U 1 Na-1.VK-1 JI1.1
XapaKTepUCTUKA MEHEKMEHTA na-2.yK-1 J1.2J12.1
OO6pa3oBarelibHbIE TEXHOJIOTHH: NA-3.YK-1 J2.2J12.3
MeTton nucKycCHH, BBIIOTHEHNE HUI-1.YK-3 2.4
IPaKTUIECKHX WJa-2.YK-3
3aIaHui. WUI-3.YK-3
[Inan 3aHsTHs: WU1a-4.YK-3
1 BrimonHeHue npakTHIECKUX 3aJaHuH NI-5.YK-3
2 Jluckyccus 10 3a/IaHHOH TeMe Ua-2.YK-2
3 OOcyxeHHE pe3ynbTaToB
camocTosTeNbHOI padotsl. /TIp/

1.3 Tema 1. OCHOBHBIE ITOHATHUS U 55 Ua-1.VK-1 JI1.1
XapaKTepPHCTUKA MEHEKMEHTA na-2.yK-1 J1.2J12.1
CopnepxaHue caMOCTOSTENIbHON paboThI: NA-3.YK-1 J2.2J12.3
1 IloaroToBKa K NPaKTHYECKOMY 3aHATHIO na-1.YK-3 2.4
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIOTIOTHUTENBHOMN TUTEPATypPHI). Na-3.YK-3
2 IToaroroBka KOHCIIEKTA U1a-4.YK-3
®dopma OTIETHOCTH: KOHCIIEKT, OTIPOC Ha Na-5.YK-3
3ansTun. /Cp/ Na-2.YK-2
Pa3gen 2. Tema 2. ®yHknum,

NPUHIHIIBI H METOIbI YIPaBJIEHHUSI

2.1 Tema 2. OyHKIMH, IPUHIUIBI U METOABI 1 na-1.vK-1 J1.1
yIpaBJICHUS na-2.yK-1 J1.2J12.1
CopnepxaHue JIEKIHU: Na-3.YK-1 J2.2J12.3
CymrHocTh U knaccudukarus QyHKImun Na-1.YK-3 2.4
ynpagienust. O0mme QyHKIUI Na-2.YK-3
YIpaBIIeHUs — TUIAHUPOBAHUE, Na-3.YK-3
OpraHu3aIysl, MOTHBALHS, KOHTPOJIb, - HX WU1a-4.YK-3
0COOEHHOCTH, B3aUMOCBSI3b U NA-5.YK-3
B3alMO3aBUCUMOCTb. L{UKI yripaBneHus. Na-2.YK-2
[IpuHIMIBI MEHEHDKMEHTA: o01Ire 1
YJacTHEIE.

[MonsTre n kIaccuUKaIMsI METOIOB
MeHekMeHTa. OpraHu3allMOHHO-
aJIMUHUCTPATHBHBIE METOIBI YIPABICHUSL.
OKOHOMHYECKHE METO/IbI YIIPABIICHHUS.
ConuanbHO-NICUX0JIOTHYECKUE METOIBI
yIpaBIICHHS.

/JTex/

2.2 Tewma 2. OyHKIUYN, TPUHLNIIEI U METOIBI 2 Na-1.VK-1 JI1.1
yIpaBJICHUS Na-2.YK-1 JI1.2J12.1
OO6pa3zoBaresibHbIE TEXHOJIOTHH: NA-3.YK-1 J2.2J12.3
BrimomHeHMe TPakTHYECKUX 3aJaHNH, HU1a-1.YK-3 J12.4
paboTa B MaIbIX TPyIIIaX. Na-2.YK-3
[Tnan 3ausTus: NI-3.YK-3
1 BoinonHeHue NpakTUUECKUX 3a1aHUH na-4.yK-3
2 O6cyxaeHue pe3yabTaToB na-5.YK-3
camocCTosATeNbHOI padoTsl. /TIp/ Na-2.YK-2

2.3 Tewma 2. ®yHKIUHN, TPUHIUITBI 1 METOJIBI 6 Ua-1.VK-1 JI1.1
ynpaBJIeHHs] na-2.yK-1 JI1.2J12.1
ConepkaHue caMOCTOSTENbHON pabOThI: Na-3.YK-1 J12.2J12.3
1 [oaroToBKa K MPakKTUYECKOMY 3aHITHUIO na-1.YK-3 J12.4
(u3yueHue OCHOBHOH U na-2.YK-3
JIOTIOJTHUTENILHOMN JIUTEpaTyphl). Ua-3.YK-3
2 IloaroroBka KOHCIEKTA N1-4.YK-3
3 IToaroroBka JI0KJ1aga WUI-5.YK-3
®dopma OTYETHOCTH: KOHCIIEKT, Ua-2.YK-2

Hpe3eHTauus, JoKIas,
omnpoc Ha 3auatuu. /Cp/

Pazgen 3. Tema 3. IlnannpoBanue
AesTeJIbHOCTH OPraHu3anuii




3.1 Tewma 3. [InanupoBaHue AEATEILHOCTH 1 Na-1.YK-1 J1.1
opranuzanuil (JleMoHCTpalus HarIsaqHbIX na-2.yK-1 J1.2J12.1
roco0Owuit) NA-3.YK-1 J2.2J12.3
CopeprxaHue JIEKIUH: na-1.yK-3 2.4
CyIIHOCTb, BUJIbl, METOJIbI U TIPHHIIUIIBI WJa-2.YK-3
mIaaupoBanust. GopMBl OpraHu3anuu Na-3.YK-3
miaaupoBanus. Llenn u nenenonaranue WU1a-4.YK-3
YIpPaBI€HYECKON JAEATEITHbHOCTH. NI-5.YK-3
TpeboBaHus, MPEIBIBIAEMBIC K LICIISIM. Na-2.YK-2
Knaccuduxanus neneit npeanpustus.

Muccusi, reHepaibHas,
00IeOpraHU3alluOHHbIE U
cnenupudeckue uend. JIepeso nenei.
/JTex/

3.2 Tema 3. IInaHupoBaHue JeITEILHOCTU 2 na-1.vK-1 J1.1
opraHu3anui NA-2.YK-1 JI1.2J12.1
OO0pa3oBarelibHbIE TEXHOJIOTHH: NA-3.YK-1 J2.2J12.3
Merton AuCKyCCHH, BEITIOTHEHHE Na-1.YK-3 2.4
MIPAKTUYIECKUX Na-2.YK-3
3aIaHui. WUI-3.YK-3
IInan 3aHsTys: WU1a-4.YK-3
1 BeinonHeHue NpakTUYECKUX 3a4aHUM na-5.yK-3
2 OOcyxeHne pe3yabTaToB Na-2.YK-2
CaMOCTOSATEIbHON pabOTHI.

3 BrimonmHeHHE TPOBEPOYHON PabOTHI
(rect). /TIp/

3.3 Tewma 3. [InanupoBaHHe ACATEILHOCTH 57 Ua-1.VK-1 JI1.1
opraHu3anui Na-2.YK-1 JI1.2J12.1
CopeprxaHue CaMOCTOSITEIbHON paboThI: Na-3.YK-1 J2.2J12.3
1 INoaroToBka K NpaKTUIECKOMY 3aHATHIO na-1.yK-3 2.4
(M3yueHue OCHOBHOH U na-2.yK-3
JIOTIOTHUTENBHOHN TUTEPATyPHI). Na-3.YK-3
2 IMoaroroBka KOHCIIEKTA WU1a-4.YK-3
3 IToaroroBka K MpoOBEpPOYHOI paboTe Na-5.YK-3
@dopma OTUETHOCTHU: KOHCIIEKT, TECT, Na-2.YK-2
omnpoc Ha 3auaruu. /Cp/

Paznen 4. Tema 4. Opranuszamnust
AesITeTbHOCTH MPenpUsI THI

4.1 Tewma 4. Opraanzanus JesITenbHOCTH 1 NJI-1.YK-1 JI1.1
MIPENPUITUI na-2.yK-1 JI1.2J12.1
VHTepakTUBHAS KU (JEMOHCTPALUS na-3.yK-1 JI2.2J12.3
HaTJISITHBIX TOCOOMIT) Na-1.YK-3 2.4
CopepxaHue JTEeKIIIH: UI-2.YK-3
IloHATHE ¥ IPUHUMIIBI OPTAHU3ALUU KAK Na-3.YK-3
(GyHKIMU MEHeKMeHTa. BepTukaisHoe 1 Na-4.YK-3
TOPU3OHTAIILHOE pa3zelieHre Tpyaa Na-5.YK-3
pabOTHHKOB amnmapara ynpasJeHusI. Na-2.YK-2

XapaKTepUCTHKa YPOBHEH yNpaBlIeHHUS.
VipaBneH4yeckue oJHOMOYHSL.
OTBETCTBEHHOCTD. Jleneruposanue
OpraHHU3allMOHHBIX ITIOJHOMOYUIH:
IIPUHLUIIBI, MacIUTa0bl, TPEOOBaHNUS,
BBITO/Ibl, COIIPOTUBIIEHUE CO CTOPOHBI
PYKOBOAUTENEH U MOJYNHEHHBIX.
IenTpanu3zanus u IeUeHTpaIN3aIMI
YIIPaBJIEHYECKUX TOJHOMOYUI.
OpraHu3anoHHas CTPYKTYpa YIpaBICHUS]
IPEANPUATUS U €€ TUIIbL: TUHEeHHas,
(GyHKIMOHANIbHAS, TUHEHHO-
(yHKUIMOHANBHAS, TUHEHHO-ITa0HAs,
JUBU3UOHAJIbHAS, MATPUIHASL.
CoBpeMeHHbIE OpraHU3allMOHHbIE
cTpykTypsl. IIpoekTupoBanue
OPraHMU3AIIMOHHBIX CTPYKTYP.

/JTex/




4.2 Tema 4. Opranusanus AesSTeIbHOCTH 1 Na-1.YK-1 J1.1
IIPEANPUATHI na-2.yK-1 J1.2J12.1
OO6pa3oBarelibHbIE TEXHOJIOTHH: NA-3.YK-1 J2.2J12.3
MeTto nUCKyCCHH, BBITIOJTHEHHE HUI-1.YK-3 2.4
IPaKTUIECKHX WJa-2.YK-3
3aIaHui. WUI-3.YK-3
[Inan 3aHsTHs: WU1a-4.YK-3
1 BrimonHeHue npakTHIECKUX 3aJaHuH NI-5.YK-3
2 OOCy)eHUE pe3yabTaTOB Na-2.YK-2
camocTosTeNbHOI padoTsr. /TIp/

4.3 Tema 4. Opranuzanus AesTelbHOCTH 55 NA-1.YK-1 J1.1
MIPENPHUATHI na-2.yK-1 J1.2J12.1
CoziepkaHue caMOCTOSTENbHON pabOTHI: Na-3.YK-1 J12.2J12.3
1 TloaroToBka K MpakTHIECKOMY 3aHSTHIO Na-1.YK-3 2.4
(M3y4eHue OCHOBHOI U Na-2.YK-3
JIOTIOTHUTENBHOMN TUTEPATypPHI). Na-3.YK-3
2 [TonroToBKa KOHCIIEKTa na-4.YK-3
3 IToaroToBka qokIaaa NI-5.YK-3
@dopma OTYETHOCTH: KOHCIIEKT, Ua-2.YK-2
Mpe3eHTanus, JOKIa,

OTIPOC Ha 3aHSITHUH.

/Cp/

Paznen 5. Tema 5. YnpaBiaeHue
MEePCOHAJIOM B OPraHM3aLHH

51 Tema 5. YrpaBieHue nepcoHaaoM B 0,5 na-1.yK-1 J1.1
opranuzanuu (JleMoHCcTpaus HarsIHBIX Ua-2.yK-1 JI1.2J12.1
nocoowit) na-3.YK-1 J2.2712.3
Cozep:kaHue JEKIUHU: WJ-1.YK-3 2.4
ITpoGuieMsl, CBA3aHHBIE C YIIPaBICHUEM na-2.yK-3
nepconanoM. Kareropuu nepconana na WJ-3.YK-3
MPEeANPUSITHA. J{OIDKHOCTHBIE WHCTPYKITHI NaI-4.YK-3
coTpynHUKOB. OCHOBHBIE ACTIEKTHI NI-5.YK-3
ynpaBieHus nepconaigoM. Haewm, orenka u Na-2.YK-2
0TOOp TMepcoHaa Ha MPeIIPHUITHSIX.

Omata Tpy/Ja nepcoHana B OpraHu3aIysiX.
Pa3BuTue nepcoHana B OpraHu3aIysix.
dopmupoBaHHe KaJIpOBOTO pe3epBa.
[MoBeleHye kBanu(UKAIUK EpCoHaIA.
VYnpasieHue nporeccoM o0ydeHus
nepcoHana. JlenoBas olleHKa MepcoHaa.
HopMaTHBHO-METOINUECKOE U TPABOBOE
o0ecrieueHue CUCTEMBI YIIPaBICHUS
nepconanom. /Jlex/

5.2 Tewma 5. YnpaBneHne nepcoHaioM B 55 na-1.yK-1 JI1.1
OpraHu3aIun NJ1-2.YK-1 JI1.2J12.1
CozieprkaHue caMOCTOSTEIbHON pabOTHI: Na-3.yK-1 J12.2J12.3
1 TToaroToBKa K MpakTUIECKOMY 3aHSTHIO Na-1.YK-3 2.4
(M3yueHue OCHOBHOMH 1 na-2.yK-3
JIOTIOJIHUTENILHOM JIUTEPATYPBI). na-3.YK-3
2 TloaroToBka KOHCIIEKTa N1a-4.YK-3
®opma OTUETHOCTH: KOHCIEKT, OIPOC Ha Ua-5.YK-3
3anstun. /Cp/ Ua-2.YK-2

5.3 Tema 5. YrpaBieHue nepcoHaaoM B 2 WNa-1.YK-1 J1.1
OpraHu3aun Na-2.YK-1 JI1.2J12.1
OO0pa3oBarelibHbIE TEXHOJIOTHH: Na-3.YK-1 J12.2J12.3
MeTto AMCKYyCCHH, BBITIOJTHEHHE WNa-1.YK-3 J12.4
MPAKTUYECKUX Ua-2.yK-3
3aaHui. Na-3.YK-3
IInan 3aHsTH: Na-4.YK-3
1 BoinonHeHue NpakTHUECKUX 3a1aHUH na-5.YK-3
2 O0cyxaeHue pe3ynbTaToB Na-2.YK-2

camMocCTosATeNbHOM padoTsL. /TIp/

Pa3nen 6. Tema 6. YnpasieHueckue
pelleHusi Ha MPeINPUSITHAX




6.1 Tema 6. YripaBneH4YeCcKHE pELICHUS Ha 1 na-1.YK-1 J1.1
NPEANPUITHSIX na-2.vyK-1 JI1.2J12.1
CopeprxaHue JIEKIUH: na-3.YK-1 J2.2J12.3
IlonsATHE M BUIBI yIIPABIEHYECKHX NI-1.YK-3 2.4
pemenuii. @akTopsl, ONPEaEIIAIONNE na-2.YK-3
3¢ GEKTHBHOCTD YIPABICHYECKOTO na-3.YK-3
peuieHus. TpeGoBaHus, IpeaAbABIsIEMbIC K na-4.vK-3
YIPaBIEHYECKUM PEIICHUSIM. DTarbl NUa-5.YK-3
MOATOTOBKH, IPUHSTHS U OpTaHU3aIHH Na-2.YK-2
BBITIOJTHEHHUS PEIICHUH.

MeTo/IbI IPUHATHS ¥ ONTHMHU3AIUH
YIPaBIICHYECKUX PEIICHHH:
MaTeMaTHYeCKOe MOAEIUPOBAaHHE; METO/
9KCIIEPTHBIX OLIEHOK; METO/ MO3TOBOTO
LITypMa; TEOPHUS UTP, METOJ JepeBa
pelieHnii, MeTo ] ClieHapueB U JIp.
Uenoseueckuit GpakTop B mpouecce
MPUHSATHS U pealn3alun
yIpaBlieHuecKoro pemieHus. Opranuzanus
Y KOHTPOJIb 32 UCIIOJTHEHUEM PUHSATHIX
peuieHuid. Puck B ynpaBieHYeCKUX
PELICHUSIX.

/JTex/

6.2 Tema 6. YripaBineHYeCKHE PEIICHUS Ha 2 na-1.YK-1 J1.1
MIPEANPHUITUIX na-2.vK-1 JI1.2J12.1
O6pazoBaTenbHbIE TEXHOIOTHH: na-3.YK-1 J12.2J12.3
Meron aucKycCUy, BEITIOTHEHHE na-1.YK-3 2.4
IIPaKTUYECKUX nJ-2.YK-3
3aIaHHI. N-3.YK-3
I1nau 3aHATHS: N-4.YK-3
1 BeimonHeHMe IPaKTHIECKUX 3aJaHAA Na-5.YK-3
2 O6cyxaeHue pe3ybTaToB Na-2.YK-2
caMoCTOATeNbHOM paboTsr. /TIp/

6.3 Tema 6. YripaBineHYecKHe peIICHUS Ha 55 na-1.vK-1 J1.1
MIPEANPUATHSIX na-2.vyK-1 JI1.2J12.1
CopeprxaHue CaMOCTOSITEIbHON PabOThI: na-3.vyK-1 J2.2J12.3
1 [loaroToBKa K MPaKTUYECKOMY 3aHITUIO nJa-1.YK-3 J12.4
(M3y4yeHre OCHOBHOM 1 na-2.YK-3
JIOTIOJTHUTENBHOMN TUTEPATypPHI). na-3.YK-3
2 IToaroToBKa KOHCIIEKTA NI-4.YK-3
®opMa OTYETHOCTU: KOHCIIEKT, OIPOC HA NJa-5.YK-3
3ansTun. /Cp/ Na-2.YK-2
Pazgen 7. Tema 7. KomMyHuKanMOHHBIE
NpoIecchl B OPraHu3ausax

7.1 Tema 7. KoMMyHUKaI[MOHHBIE TPOLIECCH] B 0,5 nJa-1.yK-1 J1.1
OpraHu3aluax nJ-2.yK-1 JI1.2J12.1
CogepxaHue TeKINH: NJ-3.YK-1 J2.27J12.3
TToHsTHE U PYHKIIMH KOMMYHHKAIIUH. na-1.YK-3 2.4
DreMeHTHl KOMMYHUKAIIMOHHOTO HUa-2.YK-3
nporecca. Knaccudukarus na-3.YK-3
KOMMyHHKai. Crioco0b nJ-4.YK-3
KoMMYyHHKauuu. KoMMyHUKalmoHHbIE nJ-5.YK-3
Oapbephl. NJ-2.YK-2
/JTex/

7.2 Tema 7. KoMMyHUKAITMOHHEIE TTPOIIECCHI B 1 N-1.YK-1 JI1.1
OpraHuzanusx n-2.YK-1 JI1.2J12.1
OO6pa3oBarelibHbIE TEXHOJIOTHH: na-3.YK-1 J2.2J12.3
MeTto AMCKYCCHH, TPEHUHTA. Na-1.YK-3 J12.4
[Tnan 3ausTus: Na-2.VK-3
1 IIpoBeneHue TpeHUHTa nJ-3.YK-3
2 O6cyxaeHue pe3yabTaToB nJ-4.YK-3
camocTosiTenbHON padoTsl. /T1p/ nJa-5.YK-3

UJ1-2.YK-2




7.3 Tema 7. KoMMyHUKAIIMOHHBIE TPOIIECCHI B 55 na-1.YK-1 J1.1
OpraHu3ausIx na-2.vyK-1 JI1.2J12.1
CopnepxxaHue caMOCTOSTENbHON paboThI: na-3.YK-1 J2.2J12.3
1 IloaroToBKa K MPaKTHYECKOMY 3aHATHIO NI-1.YK-3 2.4
(u3yueHuEe OCHOBHOH U NI-2.YK-3
JIOTIOJTHUTENILHOMN JINTEPATypPhI). na-3.YK-3
2 IToaroroBka KOHCIIEKTA NUa-4.VK-3
®dopma OTIETHOCTH: KOHCIIEKT, OTIPOC Ha NUa-5.YK-3
3ansTun. /Cp/ Na-2.YK-2
Paznen 8. Tema 8. Koopaunanus u
KOHTPOJIb B OPraHu3amusx

8.1 Tema 8. KoopauHaiys 1 KOHTPOIIb B 0,5 nJa-1.YK-1 J1.1
OopraHu3aIusIx na-2.vyK-1 JI1.2J12.1
CopnepxaHue JeKIHU: na-3.YK-1 J2.2J12.3
IlonsATHE M BUIBI KOHTPOJIS. NI-1.YK-3 2.4
[IpenBapuTensHBINA, TEKYITHN 1 na-2.YK-3
3aKJIIOYNTENbHBIN KOHTPOJIb. na-3.YK-3
Cuctemsl koHTpOJIs. TpeboBaHus K na-4.vK-3
cUcTeMe KOHTPOJISL. DTallbl OpraHu3aluu NJI-5.YK-3
KOHTpOJISL. Y CTaHOBJIEHUE CTaH/IapTOB Na-2.vK-2
KOHTpoJ1s1. CONOCTaBIEeHUEe JOCTUTHYTHIX
pe3ynpTaToB co ctanaapramu. [lpunsarue
HEOOXOIUMBIX KOPPEKTHPYIOIIUX
MeponpusITuii. DPHEKTUBHOCTH KOHTPOJISL.

/JTex/

8.2 Tema 8. KoopauHarys 1 KOHTPOJIb B 1 nJa-1.yK-1 J1.1
OopraHu3aIusIx na-2.vyK-1 JI1.2J12.1
OO0pa3oBaTelIbHbIEC TEXHOJIOTHH: na-3.YK-1 J2.2J12.3
Meron nucKyccuu, paboTa B MaJIbIX nJa-1.YK-3 2.4
TPYIIIax, BEITOIHEHUE MPAKTHIECKUX na-2.YK-3
3aIaHui. HUI-3.YK-3
IInan 3aHsTys: WUa-4.YK-3
1 BeinonHeHue NpakTHYECKUX 3a1aHUH nJ-5.YK-3
2 OO6cyxeHne pe3yabTaToB Na-2.YK-2
CaMOCTOSATEIbHON padOTHI.

3 BrinonHeHue NpoBepoYHOil paboThI
(trect). /TIp/

8.3 Tema 8. KoopauHaIwst 1 KOHTPOJIb B 55 HUa-1.YK-1 JI1.1
OpraHu3aIsIX NJ-2.YK-1 JI1.2J12.1
CopnepxxaHue caMOCTOSTENbHON paboThI: na-3.vyK-1 J2.2J12.3
1 [loAroToBKa K MPaKTUYECKOMY 3aHITUIO nJa-1.YK-3 J12.4
(u3yueHue OCHOBHOM 1 nJ-2.YK-3
JOTIOJTHUTENILHON JINTEPATypHI). na-3.YK-3
2 IToaroToBKa KOHCIIEKTA NI-4.YK-3
3 [ToaroroBka K MpoOBEpOUYHOI paboTe NJa-5.YK-3
®opmMa OTYETHOCTU: KOHCIIEKT, TECT, HUa-2.VK-2
omnpoc Ha 3auaruu. /Cp/

Paznen 9. KoncyabTamun
9.1 Koncynpranus no aucuuminze /Konc/ 0,3 nJa-1.yK-1 2.4
na-2.yK-1
na-3.YK-1
na-1.YK-3
na-2.YK-3
nJ-3.YK-3
nJ-4.YK-3
nJ-5.YK-3
NJ-2.YK-2

Pazgen 10. Ilpome:xyrounast
arrecranus (3a4éT)




10.1 IMonroroBka k 3auéty /3auét/ 1 8,85 Na-1.VK-1 J12.4 0
Ua-2.VYK-1
HUI-3.VYK-1
UJ-1.YK-3
U1-2.YK-3
WI-3.YK-3
WI-4.YK-3
WUI-5.YK-3
WUI-2.YK-2

10.2 KonraxrHas pa6ora /KCPATT/ 1 0,15 | UA-1.YK-1 2.4 0
Na-2.VK-1
NJ-3.YK-1
Na-1.YK-3
Na-2.YK-3
Wa-3.YK-3
na-4.YK-3
Wa-5.YK-3
Na-2.YK-2

5. ®OHJ OHEHOYHBIX CPEJICTB

5.1. losicHuTEIbHASA 3aIMCKA

1. Haznauenue GpoHna oneHOUHBIX cpeacTB. OIEHOYHBIE CpeCTBa peAHa3HaueHb] IS KOHTPOJIS M OLIEHKH 00pa30BaTeIbHBIX
JIOCTIKEHHH 00yJalOMnXCsl, OCBOUBIIUX MPOTPaMMy y4eOHOH TUCIHUIUTMHEL « MEeHeHKMEHT B MPO(QeCCHOHATLHON AESTEIEHOCTID).
2. ®oHJ OLIEHOUHBIX CPEJCTB BKIIOYAECT KOHTPOIBHBIE MAaTEPHAIIBI IS IPOBEICHUS TEKYIETO KOHTPOJIS B popMe IPUMEPHBIX
TECTOBBIX 33J]aHUH, TUCKYCCHUH, IPAKTUYECKUX 3a7aHui, pedeparoB (IOKIaI0B) U IPOMEKYTOYHOH aTTecTaluy B (hopMe BOIIPOCOB.

5.2. OneHo4HbIe cpeCTBA 1151 TEKYILEro KOHTPOJIS

BOHpOCLI JUIs1 TUCKYCCHUA

- MeHeDKMEHT - 3TO UCKYCCTBO. MEeHEDKMEHT - 3To Hayka. Kakoe yTBepikaeHue Oiinmke K HCTHHE?

- Bergenure rpynmbt paboT, BBITOTHEHHE KOTOPBIX COOTBETCTBYET KIACCU(BHUKALNH poJiell MeHeKEPOB, MPeI0KEeHHOM .
Munn6eprom

- Bamr onmoneHT yTBEpIKAaeT, 4TO XOPOLIeMy YIPaBISIONIEMY He3aueM 3HaTh OCHOBEI TEOPHH CYILECTBOBAHHMS M 3aKOHBI
Pa3BUTHUSL OPraHU3aluii, a JOCTATOUHO TOJIBKO UMETh ap YOKIECHHS U IPeANPUHUMATENbCKYI0 cMeKaiKy. [TonpoOyiite qokasaTh
oOparHoe.

- OcHOBHBIE (DYHKIIUM ¥ METOJIbI pabOTHI MEHEKEpa

- ChopMymupyiTe MUCCHIO OpTaHU3AIHH.

- [Ipu4auHEL, 0 KOTOPBIM OJIUH M TOT XK€ CTUJIb YIIPABJICHHS HE MOXKET OBITh IPHIMEHUM K Pa3IMIHBIM [TOPa3IeIICHAIM
OpTaHU3aIINH.

- JloJbKeH I pyKOBOAUTENb 00Nanath xapu3moit? Hackonbko 3To BaxkHO? MOXKET JIM pyKOBOAUTENb IPHOOpECTH
JIMACPCKUE Ka4YC€CTBA UJIN OHU ABJISIOTCS BpO)KI[CHHbIMI/I?

- Pa3zpemienne ckpeITOro KOH(IMKTA

- Buzst u hopmbI CTUMYNOB.

- Cnyx0a nepcoHaia 0TBE4aeT TOJILKO 3a YETKOE BEJCHHE JIMUHBIX JIeJI IEPCoHalIa U cOOJII0AEHHE TPYA0BOTO
3aKOHOJATeNbCTBA. Tak Jin 910?

- [IpeacraBnenue u noydeHne oOpaTHON CBS3H.

- [Iporpamma nmpoBeneHUsI MPEIBAPUTENHEHOT0, TEKYIIETO H 3aKII0YATEIBHOT0 KOHTPOJIS.

Kpurepun onenku:

Pesynbraramu 3aHATHS JOJDKHA CTaTh (POPMHUPYIOMIASCS Y CTYICHTOB KOMIETEHIIHS, a TAK)KE YMEHHE apr'yMEHTUPOBAHHO
OTCTanBaTh COOCTBEHHYIO TOUYKY 3PEHHS 110 pacCMaTpuBacMOi TemaTuke. MakcuMaibHbli 0aut 3a paboty paBeH aecsaTh. J{is
BBICTaBJICHHSI HTOTOBOW OLIEHKH CTYACHTY MCIIOJIB3YETCs CICIYIOLIHIA IepeueHb KPUTEPHEB.

1. TeopeTnyeckuii ypoBeHb 3HaHUH

2. [TopkperuieHne MaTepruaioB GaKTHIECKUMH JaHHBIMU

3. CnocoOHOCTH eNaTh BEIBOJIBI

4. KayecTBO OTBETOB Ha BONPOCHI

5. CnocoOHOCTB OTCTauBaTh COOCTBEHHYIO TOUKY 3PECHUS

6. Crenens yyacTus B 001Iei JUCKyCCHU

Wrorosas cymma 0aioB:

OneHku: «oTiarnyHO» — 10-9 GamioB (IIOBBIICHHBIH YPOBEHB); «X0pOII0» — 8-7 6aioB (IIOPOToBEIi YPOBEHB);
«YIOBJIETBOPHUTEIILHOY» — 6-5 OaNsI0B (MIOPOTOBBIH YPOBEHB); «HEYIOBICTBOPUTEILHO» — 4-0 GayioB (ypoBeHb HEe CHOPMUPOBaH).

IIpaxTuueckue 3amaHus
IIpaxkTudeckue 3a1aHKS BBIOIHSAIOTCS 10 KOHKPETHOTO MPEANPHUATHS (WM €ro CTPYKTYPHOT'O TI0/Ipa3/ieieHus) Ha BEIOOp CTyIeHTa.
Tema 1. OcHOBHBIE IOHATHS M XapaKTEPUCTUKA MEHEIKMEHTA




OO1mas XxapaKkTepUCTHKA PEIIPHATH

IIpu oOmielt xapakTepUCTHKE IPENIPUATHS HEOOXOIUMO U3YyUUTh U YTOUHUTH CIEAYIOLIME BOIPOCHL:

— HAaMMEHOBaHME TIPEANIPUATHS U €r0 MECTOPACIIONIOKEHHE;

— pa3Mep yCTaBHOTO KaluTajla U yYpeAUTeNH MPeIIpHUsTUS;

— BUJIBI ACATEIILHOCTH, KOTOPBIMU MPEIIPUSTHE 3aHUMAETCS;

— MacmTad ASTeTbHOCTH MPEANPHATHS;

— YpOBEHb CIeMaIN3aliK, KOOIIEPUPOBAHU U KOHLIEHTPALUU IIPOU3BO/ICTBA,

— NIPUHAUISKHOCTH NPEINPUATHS K Pa3IHYHbIM 00beIUHEHUSM, HATYHE (QHIHAIIOB U IIPEJACTABUTEILCTB.

Tewma 2. DBomIOLNS M HAYYHBIE OCHOBBI MEHE[)KMEHTA

CocraBiieHHE CXEMBI JAEATEIILHOCTH MPEAIPHUITUS

Tema 3. Opranu3zanus Kak 00beKT yIpaBIeHUs

Onucarh OpraHU3alMOHHO-TIPABOBYIO (POPMY MIPEANIPUSITUS, €€ OCOOCHHOCTH.

Tema 4. OyHKIMH, TPHHLINAIIE 1 METOBI YIIPABICHUS

Vipasnenue onepanroHHON AeATeIbHOCTHIO. [Ipn XapakTeprucTHKe M aHaJIH3€e CHCTEMBI YIIPABICHHS ONEPallHOHHOMN
JeATeNbHOCTBIO Ha NPEIIPUATHH HEOOXOJIMO:

— U3YYMTh U JaTh KPaTKOE ONUCAHKE ONEPAIIMOHHON AEATENbHOCTH (THII ONEPAIIOHHOM JesITeNbHOCTH, CTPYKTYpPa ONepaliiOHHbIX
IPOLECCOB) WIN ONKUCAHUE OCHOBHBIX OU3HEC-IIPOLIECCOB;

— M3y4YUTh U IPOAHAIU3UPOBATh IPOLECC 00ECIICUEHHS ASSATENbHOCTU NPEANPUATHS HEOOXOJUMBIMU PECYpCcaMmy;

— BBISIBUTDH [IPEUMYLIECTBA U HEJIOCTATKH Mpoliecca IUTAHUPOBAHUS U OpraHU3aIMHU JICATEIbHOCTH Ha MPENNPUSTHH;

— NIPOaHAIU3UPOBATh UHGOPMALIMOHHOE 00ECIICUCHUE ONEPAIlUOHHOM NeATeIbHOCTH;

— Yrpasnenue MapkeTUHToM. IIpu u3ydeHun cucTeMsl yIpaBiIeHNsI MAPKETUHIOM Ha NMPEINPUATHH CTYAEHT JOJKCH:

— U3YYMTH LIEJH U 33]1a41 MAPKETHHIOBOU 1€ATEIbHOCTH IPEATIPUATHS;

— U3YYMTh U IPOAHATU3UPOBATH TOBAPHYIO MOJUTHUKY MPENIPUATH: HOMEHKJIATYPY M ACCOPTUMEHT NMPOIYKIIUH PEANPHUITHS,
MEPONPUSITHUS [I0 COBEPLICHCTBOBAHUIO U MOJIEPHU3ALIMY IIPOYKIIUH U IP.;

— M3Y4YHTh U IPOAHATU3UPOBATH CUCTEMY YIPABJICHUS KaUeCTBOM IIPOIYKIUU: OKa3aTeNIu KauyecTBa IPOJYKIUY, HOPMaTUBHbIE
JOKYMEHTBI, HCIIOJIb3yeMble IIPH MPOU3BOCTBE MIPOIYKIUH, MEPOIIPUATHS 110 00ECIEUEHHUIO U MOBBIIIEHUIO KauecTBa IPOAYKIUH;
— M3Y4YHUTh U IPOAHATU3UPOBATH COBITOBYIO IIOJIUTUKY NPEAIPHUATHUS: YCIOBUS BHIOOPA U HHTEHCUBHOCTh KaHAJIOB TOBAPOABIK CHUS
1 cObITa, INIAHUPOBAaHUE POIBIKEHHS TOBapa Ha PhIHKE, HHCTPYMEHTHI CTUMYJIHPOBAHUS COBITA,;

— M3YYHTH U IPOAHATN3UPOBATH KOMMYHHUKAIIOHHYIO TIOJINTUKY TPEIIPHUSTHS: PEKITaMHast TOJUTHKA, cucteMa [1admik PrneitHms;
— M3YYHUTH U IPOAHATU3UPOBATh LEHOBYIO MOJIUTHKY NPEANIPUSATHS: CUCTEMa IIeH, METOIbI IEHOOOpa30BaHusl, IIEHOBBIE CTPATETrUH,
(baxTOpHl, ONpeeAIONe PEUICHH 10 LIeHaM;

— BBLICIUTH NIPOOJIEMBI, CBSI3aHHBIE C OpraHU3alel MAapKETUHIOBOM AEATEIbHOCTH Ha NPEANPHATHH.

Tema 5. IInanupoBanue 1eATEIbHOCTH OPraHU3aLUI

W3yuuts 1 npoaHanu3upoBaTh LEIU U 33a4u IPEIIpUITUS;

AmHanu3 BHELIHe! cpesibl OpraHu3aun

AHanu3 BHEIHEN cpeibl IPENPHUATHS IIpeAnoaaraeT H3y4eHne cleIyronX BOIIPOCOB:

Makpocpena opranuzanuu. [1o aToMy paszenry CTyaeHTy HeOOXOJUMO:

— U3Y4YUTh HOPMATHBHO-TIPABOBBIE IOKYMEHTBI, OKa3bIBAIOICE BIMSHUE HA AEATECIBHOCTD NPEATIPHITHUS;

— U3YYUTH U MPOAHATIN3UPOBATD, UCIIOJIb3YS METOA PEST-aHanM3a, BJIMAHUC MAaKPOOKOHOMHUYCCKHUX, KYJIbTYPHBIX, TOJIUTUYCCKUX,
TCXHOJOTUYECCKHUX U COL[I/IaJ'IbHO'I[CMOl"paq)I/l‘{CCKI/IX q)aKTOpOB, OKa3bIBaIOIIUX BJIIUAHNUC HA ACATCIBHOCTD IPCATIPUATHS.
Muxkpocpena opranuzanuu. [To 3ToMy paszneny CTyIeHTy HEOOXOIUMO:

— OIIPENENUTh U IPOAHAIU3UPOBATH OCHOBHBIX IOCTABIIUKOB IPEANPHTHUS;

— ONPENEeNHTh U IPOAHATU3UPOBATh OCHOBHBIX MOTPEOUTENEH MPOTYyKIUH IPEIIPHSATHS, BEIICIUTE OCHOBHBIE CETMEHTHI PBIHKA IO
TOTPEOUTETSIM;

— OIIPENEeNHUTh U IIPOaHAIU3UPOBATh OCHOBHBIX KOHKYPEHTOB (TTO3MLMS HA PhIHKE (MECTOIOJIOXKEHHUE, 01 PhIHKA), 00beM
MPOU3BOJCTBA U PEATU3ALMU IPOAYKIIUH, [IEHbI, KAUECTBO IPOAYKIIUY, OCHOBHAS CTPATErUsl KOHKYPEHTHON O0PbObI, KOHKYPEHTHBIE
MPEUMYILIECTBA U HEJOCTATKU U Ip.);

— OIPEJIeIUTh U IPOaHANU3UPOBATh KOHTAKTHBIE ayauTopun npeanpustus (CMU, rocyapcTBeHHbIE OpraHbl YIPaBICHUS,
(hMHAHCOBBIE CTPYKTYPHI, OOIECTBEHHBIE OPraHU3AIMY, BHYTPEHHUE KOHTAKTHBIE ayAUTOPUH U IIp.);

— BBISIBUTH BO3MOXXHOCTH M YTPO3bl, TEHEPUPYEMbIe BHELIHEN CPEOil MpenpHUsThs.

Tema 7. Oprannzanus AesITeTbHOCTH TPEAIPUSTHI

OpraHu3aiioHHas CTpYKTypa npeanpusatus. [Ipu xapakTeprcTuke U aHaIu3e OpraHU3alMOHHON CTPYKTYPhI IPEANPHUATUS
HEOOXOUMO:

— U3YYUTh U NIPEJICTaBUTh B BUJE CXEMBI OPraHU3allMOHHYIO CTPYKTYPY YIpPaBIEHUsS NPEAIPUATUEM;

— M3YYHTh U IEPEUUCIUTH KOMIIOHEHTBI OPTaHU3AIMOHHOM CTPYKTYpHL: JINHEHHbIE M (PYHKIIMOHAIBHBIE CTPYKTYPHBIE
HOApa3IeNCHUs;

— M3YYHTH U TIPOAHATHU3UPOBATH CTPYKTYPY U (PYHKIUH armapara yrpapieHuUs TPeIIpHUsTHUS;

— BBISIBUTH [IPEUMYIIECTBA U HEJIOCTATKH OPTaHU3AIIMOHHOM CTPYKTYPBI IPEATIPHUSATHS.

Tema 8. MoTuBanus Tpyia B OpraHU3auiax

M3yunTh 1 IpoaHAIM3UPOBATh CUCTEMY MAaTEPUAIbHOTO M MOPAJIbHOTO CTUMYJIMPOBAHMUS;

Tema 9. YrpaBneHnue nepcoHagoM B OpraHU3aIuu

IIpu xapakTepUCTUKE U aHATIHM3E CUCTEMBI YIPABICHUS IEPCOHATIOM HEOOXOIIMO:

— U3YYUTH U TPOAHAJIU3UPOBATH B JTUHAMUKE 3a 3 roJa YMCJICHHOCTD, HpO(l)eCCHOHaHBHBIﬁ COCTaB, KBaJ’IH(I)HKaHHOHHBIﬁ u
00pa3oBaTesbHbIH yPOBEHb KaJIpOB (110 KaTErOpHUsIM MEPCOHAIA);

— U3Y4HTh U IPOAHAIU3UPOBATH IIpoliecc HaltMa, 0TOopa U 1o10opa nepcoHala;

— M3Y4YHTh U IPOAHATHU3UPOBATH CHCTEMY Pa3BUTHUS MepcoHaia (OleHKa U aTTeCTalHs IIepCoHalIa, OBBIIICHHE KBaTH(UKALIUH,
MOJITOTOBKA U MEPENOAroTOBKA KapoB, paboTa ¢ pe3epBOM Ha BBIIABIKEHHE U IP.);

— BBISIBUTH l'IpO6J'leMbI, CBs3aHHBIC C YIIPABJICHUEM IICPCOHAJIOM Ha NPEANIPUATHHA.




Tema 10. YnpapneHueckne pemieHust Ha IPEeIIPUATHIX

— 00001uUTh, Hcronb3ys Meron SWOT-aHanu3a, NpeuMyIIecTBa U HEJOCTATKU B IEATEIbHOCTH IPEANIPUATHSL, BBISIBICHHbIC HA
OCHOBE aHaJIM3a BHYTPEHHEH Cpe/bl OpraHu3aluy, a TAkKe BO3MOXKHOCTH U NPOOJIEMbl, BBIABICHHBIE HA OCHOBE aHAJIN3a BHEIIHEH
Cpelbl OpraHu3aIui;

— pa3paboTaTh peKOMEH/IAlMH 110 PEIICHHIO BBISIBJICHHBIX NIPO0OJIEM U CHUYKEHUIO PUCKOB.

Tema 11. Koopaunaiiust 1 KOHTPOJIb B OPTaHU3AIMIX

- U3YYHTH U IPOAHAIU3UPOBATH MPOLETYPEl KOHTPOJIS ONIEPAlMOHHOM ASTEIbHOCTH, CUCTEMBI YIIPABICHHS KaYeCTBOM.

— pa3paboTaTh pEKOMEHAAIMH 10 MOBBIMIEHHIO () (HEKTUBHOCTH AEATEIHHOCTH NPEIIPHUSTHSL.

Kpurepun onenxu:

CTyzeHT IPOJEMOHCTPUPOBAJ OTIIMYHOE 3HAHHUE TEOPUH MPEIMETa, CMOT IIPUMEHUTh TEOPHIO Ha IpakTuke. [Ipoanami3upoBana
npobJieMa H IaHbl 000CHOBAHHBIE PEKOMEH/IAINH 10 €€ PEIICHUI0. «OTINYHO» (3 Gasia), MOBBINICHHbIH YPOBEHb

CTyzeHT IPOJEMOHCTPUPOBAJ XOPOIIee 3HAHNE TEOPUH MPEIMETa, CMOT IIPUMEHUTh TEOPHIO Ha TIpaKkThKe. B menoM npodiema
MPOaHAIM3UPOBAHA U JAHBI OT/ICIBHBIC PEKOMEHIAIIUH TI0 €€ PEHICHHIO. «XOPOIIoy (2 Oaia), TOpOroBbIil YPOBEHb

CryzaeHT IpoIeMOHCTPUPOBAJ YAOBICTBOPUTEIFHOE 3HAHNE TEOPUH MPEMETa, CMOT IPUMEHUTH HEKOTOPHIE MOJI0KEHNS Ha
npakTrke. [[pobrema npoaHaIu3upoBaHa YaCTUYHO M JAHBI OTAETbHBIC PEKOMEHIAIHNH 110 €€ PELICHHIO.

«yZIOBJIETBOPHUTENBHOY» (1 Gast), MOPOroBhIid YPOBEHb

CryzneHT He IPOAEMOHCTPUPOBAJ 3HAHUE TEOPUH IpeIMeTa, He CMOT IPUMEHHUTH TEOPHIO Ha MpakTuke. He mpoananu3upoBana
npobJieMa 1 He IaHbl PEKOMEH/TAIIUH 110 €€ PEIICHUI0. «HEYIOBIeTBOpUTEIbHO» (0 6AIUIOB), YpOBEHb HE CHOPMHUPOBAH

Kommiekr IMPUMEPHBIX TECTOBBIX SaﬂaHI/Iﬁ JUI BXOAHOI'O KOHTPOJIA U l'[pOMe)I(yTO'{HOf/'I aTTCCTalluu:

1. CucreMHbIH NOAXOA K YIPABICHUIO PACCMATPUBAET MECHEIXKMEHT KaK. ..

a) CJIOXKHYIO COBOKYITHOCTb B3aMOCBSI3aHHBIX 3JIEMEHTOB U OACUCTEM

b) peanuzaruio COBOKYIHOCTH OOLIMX U CHELUANIbHBIX (YHKIUN YIPaBICHUS

C) UCIIOJIb30BaHME Pa3IMYHBIX METO/I0B YIIPaBJICHHS B 3aBUCMOCTH OT KOHKPETHON CUTYyaIllH

d) cucremy, oOcCHOBaHHYIO Ha pa3paboTKe U pean3alii KOMIDIEKCa CTPATernIeCKHUX, TAKTHYECKUX M OTIePaTHBHBIX LeJIeH
yIpaBlieHUS

2. Kakast 3 peIo’KeHHBIX XapaKTePUCTHK HETHITMYHA I OIOPOKPATHIECKOTO TUITA YIIPaBICHU?
a) SlcHas 1 y€TKas MOTHUBALIUS HHUI[HATHBBI [IEPCOHAA,;

b) XKecrkoe pacrpenenenue QyHKIMA U 00I3aHHOCTEH B CHCTEME YIIPABJICHUS;

¢) OpueHTanys rnepcoHaia Ha peleHue npooiem;

d) Boicokast HCTIONTHUTENbCKASI AUCIIUILTHHA,

e) UpesMepHOe BHUMaHHUE JOKYMEHTAIIHH.

3. Kakue conepxaTenbHbIe 3IeMEHTH HanOoJIee MONHO U 00BbEeKTUBHO BBIPAXKAIOT IOHUMAaHUE TIeTH?
a) llems BKIIFOUaET METOIOIOTHIO Pa3pabOTKU pelIeHnH, HHGOPMALHUIO 1 YeIoBeUeCKHH (akTop;

b) Llenms — 3T0 pe3ynbTar, K JOCTIKEHHIO KOTOPOTO CTPEMHUTCS] MEHEKED;

c) Llenp BKIIO9aeT NOTPEOHOCTH U MYTH UX PeaTH3alUH1;

d) Less — 5170 MOZIENH (HAKTOPOB AOCTIDKEHUS 3P PEKTUBHOCTH YIPaBIICHUS,

e) Llens BKIIIOUaeT BO3MOXKHOE, JKEJIATENIbHOE 1 HEOOXOAUMOE COCTOSIHUE CUCTEMBIL.

4. BeiOepute Hauboiee MoJHOE ONpeACICHUE TOHATHUS KUZHECHHOTO IMKJIA OpraHu3aliuu:

a) XIO — ncropuyeckas 3BOIOLKS, KOTOPYIO IPETEPIIEBAET OPraHU3alKs, B3aUMO/ICHCTBYsI ¢ OKpYXKarollel cpenoil, mnpu
W3MEHEHNH KU3HEHHOTO IIUKJIA TIPOYKIINY;

b) JKLIO — ncropuyeckast BONIOLHSI, KOTOPYIO IPETEpIIeBaeT OPTraHnu3anus IPpY B3aNMOAEHCTBHH C OKPYKaIOIIEH cpeIon,
BKJIIOYAOIIAs IIPE/ICKAa3yeMYIO ITOCIIEI0BATEIbHOCTh KaU€CTBEHHO Pa3IMYaroIUXCs CTaANi;

¢) XKIO — onpenenéHHbIil BpeMEHHOW HHTEPBaJI, BKIFOUYAIOIINH MTOCIEI0BATEIHOCTh KAUECTBEHHO Pa3IHYarOIUXCs
CTaJuil U 3TAIoB;

d) J)KIIO — HeobpaTuMoe, HAMTPaBICHHOE, 3aKOHOMEPHOE H3MEHEHNE OPTaHU3AIMH U €€ TOApa3eICHHN OT CTaUN
(hopMHpOBaHUs IO dTaNa JUKBUIAIIMU, KOTOPOE PYKOBOJHUTENb JOJKEH U3MEHHUTh.

5. YUro mpeacTaBusaioT coO0H MOTHOMOYHS?

a) JIoMmKHOCTHOM CTaTyC pyKOBOIUTEIIS;

b) AsTopuTeT MeHemKEPA B CpEIE €T0 KOJIIET;

c) [IpaBo Ha pUHATHE YIIPABIEHYECKUX PEIICHHIA;

d) IIpaBo BO3AEHCTBOBATH HA AEATEIBHOCTD JIIOJCH;

¢) Hayimuue 3HaHMH 1 OmbITa TSl OCYILIECTBIICHUS YIIPABJICHUSI.

6. IIpenBapuTenbHBINH KOHTPOJIbL HA KOHKPETHOM YYacTKe BeAeHH paboT mpeaycMaTpuBaeT NpeaynpexIeHie HapyIeHui
YCTaHOBJICHHBIX MPABWJI BeJIeHUS PadOT U MPEALIECTBYET IPOLIECCy. . .

a) OCYIIECTBJIECHHS XO3SHCTBEHHBIX ONepaluit

b) mnarupoBanus

C) aHaJIu3a Cpe/ibl OpraHu3aluu

d) ycTaHOBKH IIPOH3BOACTBEHHOTO 000PYNOBAHUS Ha JAaHHOM yJ9acTKe




7. Kakoe u3 mpe/iioKeHHbIX ONPEAETICHUIA OTPakaeT MOHATHE «METO]T YIIPABICHU»?

a) IIpuém pacuéra nokasareineil B mporecce ynpaBleHUS,;

b) Pa3paboTka nopsiKa COBMECTHOH AEATENbHOCTU B OpraHU3alNy;

¢) Crioco6 06paboTky nony4eHHOH nHpopManuy U e€ TpaHchopMalysa B KOMaHIHY0 HH(POPMALUIO;

d) Pa3zpaboTka xapakTepa OTHOLIEHUH MEXTy JIIOAbMH B OpPraHU3aLUH1;

¢) Crioco6 HCIoIp30BaHMs CPEICTB YIPABICHHUS B MPOIECCE BO3ICHCTBHUS YIPABIIAIONICH CHCTEMBI Ha YIPABIAEMYHO.

8. CooTHOILICHHE CTOMMOCTH PHOABOYHOTO IPOAYKTA, MOIYICHHOTO B PE3yJbTaTe pealH3alii KOHKPETHOTO YIIPABICHIECKOTO
pELIeHNsI, ¥ 3aTPaT Ha ero pa3paboTKy U pealH3alnio OTPaKaeT 3 )EeKTUBHOCTD YIPABICHIECKOTO PCLICHHSL.
a) BKOHOMHUYECKYIO

b) counansHyto

C) TEXHOJIOTUIECKYIO

d) npaBoByto

9. TIporHo3upoBaHue, INIAHUPOBAHUE, OPTaHU3ALUS, MOTHUBAIINS, IPUHATHE PEIICHAN ¥ KOHTPOJIb C TOUKHU 3PCHUS TCOPUH
MEHE/KMEHTA B COBOKYITHOCTH TPECTABIISIOT COOOM MEHE/IXKMEHTA.

a) (PYHKIIUU MEHEKMEHTa

b) mpUHIMITEI MCHEDKMEHTA

C) LIKOJIBI MEHEKMEHTA

d) moxxoapI MEHEIKMEHTA

10. K nmpeacTaBUTENsIM IIKOJIBI YSOBEUSCKUX OTHOIICHUI MOXKHO OTHECTH. ..
a) Meiio, Poriuc6epra, Macnoy, Makrperopa

b) Teiinopa, ['anrra, ['mnbperos

c¢) daiions, Mynu, Bebepa, YpBuka

d) dou bepranaudwu, Jpykepa

11. ToT ¢axr, 94TO YeNOBEK SBISIETCS YACTHIO IEPCOHAAa OPraHNU3alUH, TIOATBEPKAAET HAIUYNE Y HETO TPYHAOBBIX
B3aUMOOTHOIIICHUH ¢ paboToaTeseM, KOTopbie 0QOPMIISIOTCS. . .

a) TPyZOBBIM JIOTOBOPOM

b) akToM clraun-npueMKH paboT

C) cepTH(HHUKATOM O MOBBIIICHIH KBaTU(pUKaIH

d) TpynoBoii HHCTpYKIHEH

12. TIpaBa MeHemKepa UCIOIB30BATh ONPECICHHBIC PECYPChI OPraHU3AIMH, & TAKKE HAMPABISTh YCUINSA OTACIbHBIX COTPYIHUKOB
Ha BBIITOJTHEHHE TEX WM HHBIX 33184 ABJIIOTCSA CYTHIO TEPMHHA. . .

a) KIOJTHOMOYHS

b) «aenerupoBaHue»

C) «OTBETCTBEHHOCTH

d) «Brnacte»

13. YnpaBieH4eckoe penieHue npecTaBiseT co0oi , KOTOPBIM B KOHEYHOM CUETE MOBBIIIAET UIN CHUXKAET
3G GEeKTUBHOCTD HYHKIIMOHUPOBAHUS OpPTraHU3aLUH.

a) MPOJAYKT YNPaBJIEHYECKOTO Tpyaa

b) ynpaBrneHIeCKHIH TPOEKT

¢) mpotecc

d) meTox ynpasneHus

14. Kaxoe onpezeneHe ypaBiIeHns HanOoIee TOYHO OTPakaeT ero CYIMHOCTh?

a) YIpaBiieHHe — 5TO NpeBpalieHne HHPOpPManuK OT UCXOIHOH B KOMaHIHYIO;

b) Ympasienue — 310 B3auMoAeiicTBIE MEXy JIIOAbMU IPH BHIIIOTHEHUN UMH 0011el paboThl;

¢) YIpaBiieHHe — 3TO peaau3alys N0JHOMOUHUH Ha IPUHATHE PELICHU;

d) Yrpasnenue — 310 cienuduieckuii BU IeATENbHOCTH YeJI0BeKa M0 COTTIACOBAHUIO AEATENBHOCTH IPYTUX TOAEH;
€) YIpaBiieHHe — 3TO €JUHCTBO YIPaBILAIOLIEH U yIIPaBIIeMOH CHCTEM.

15. Ipouecc, 01HO# N3 OCHOBHBIX COCTABIISIONIEH KOTOPOTO SIBISIETCS ONPEeTICHUe MUCCHH, LIEJIN OpraHH3aliH, HAa3bIBACTCS . . .
a) TUIAHUPOBaHUEM

b) ynpaBnenuem

C) UCTIOJIHEHHEM

d) perynupoBanuem

16. 3agauamy IPOBEICHUS TEKYILETO KOHTPOJIS B TEOPUU MEHEIKMEHTA HE MOTYT OBITb ...
a) COIIOCTaBJICHUE UTOTOBBIX (PAaKTHUECKUX PE3YNIBTATOB C 3aINIAHUPOBAHHBIMU

b) BEIIBICHHE HAPYIICHNH U HAPYIIATEICH

¢) mpoBepka 3P (HEKTUBHOCTH U ONTHMATBHOCTH BHIOPAaHHOTO BapHaHTa ACHCTBUI

d) nccnenoBanme MOPANEHO-NICUXOIOTHIECKOTO KIIMATa B KOJUICKTHBE

17.K COLIMAJIBHO-TICUXOJIOTUYECKHUM METOAaM YIpaBJICHUSA MOXXHO OTHECTH. ..




a) MEIMIIMHCKOE 00CITY>)KUBAaHHE B OPraHU3allUK

b) H3maHKMe METOANYECKUX YKAa3aHUH 110 BBHIIOIHEHUIO PaboT

C) pa3paboTKy IOJIOXKEHUS 00 OTJeIe CTPATerHIeCKOT0 INTAHUPOBAHNUS
d) npemupoBaHuE COTPYIHUKOB

18. BeposSTHOCTHBIC YIPABICHYECKUE PEUICHHUS PYKOBOAUTEIIO MIPUXOJUTCS MPUHAMATD B YCIOBHSX. . .
a) HeJIOCTATOYHOM U HEMOJIHOM nHpopMauu

b) MacmTabHO# OpraHU3alMOHHON CTPYKTYPHI

C) MOJIHOM 1 I0CTOBEpHOM MH(OpMAIMU

d) moBTOPSFOIIUXCS YIPABICHUYESCKUX ACHCTBHUN

19. LlenocTHOCTB, COCTOSIIIAs M3 B3aUMOCBSI3aHHBIX YacTeH, KaXkasi i3 KOTOPBIX BHOCHT CBOM BKJIAJl B XapaKTEPUCTUKH IIEJIOTO, B
TEOPHH MEHEPKMEHTA Ha3bIBACTCH. ..

a) cucTeMoi

b) koMITIIeKCOM

C) OOIIHOCTHIO

d) noxpasznenenuem

20. ConeprxarenbHbIe TEOPUH MOTHUBAIIUN OCHOBAHBI HAa aHAIK3E ...

a) moTpeOHOCTE! YenoBeKa

b) IpUYMHBI CYLIECTBOBaHUS OpTaHU3aI[N

C) KaTeropuif KOHKPETHOTO KOHEYHOI'0 COCTOSIHYSI OPTraHU3alluy WIH KEJIaeMOro pe3ybTaTa ee AesTeNbHOCTU
d) ctpaTeruu pa3BuUTHs IepCoOHAIA

21. Kakast U3 npeayioKeHHBIX XapaKTePUCTUK SABJISETCS ITIaBHOH B (DOPMYIMPOBaHUHM MUCCUU OpraHu3aliuu?
a) OtpacieBas IPHHALIEKHOCTh OPTaHU3AlMY U 3aJa4ll €€ Pa3BUTHUS;

b) [ToryueHne NpuOBUTH B pe3yJIbTaTe NesITEIbHOCTH OpraHu3allHy;

¢) Ha3znauenue opranuszanuu u e€ pojb B 00IIECTBE;

d) ACcOpTHMEHT 1 KaueCTBO BBIITYCKACMOH MPOAYKIIHH;

e) [TonuTrka 1Mo OTHOIIEHHIO K MEPCOHAITY.

22. OnuH M3 OCHOBHBIX NIPUHIIUIIOB yripaBiieHus 1o Aupu @aiitoitto riaacut: «Biacts He OTAeIMMA OT...»
a) OTBETCTBEHHOCTH

b) koppynuuu

C) aIMHHHCTpaluu

d) npuObLTH

23. [loTpeOHOCTD BO BIACTH BBIACISACTCS OTAESIHHO B TEOPHU MOTHUBALIHH. ..
a) MakKnennanga

b) Macnoy

¢) l'epubepra

d) cripaBeyIUBOCTH

Kputepuu ouenku:

MakcumanbHOe KOJIMUECTBO 0aIoB, KOTOPOE MOXKET HaOpaTh CTYICHT — 28 GaiioB, IPU 3TOM YCJIOBUH 33JaHHE BBIIIOJIHEHO Ha
100%. baisl pacnipeaensioTcst HPONOPLHUOHATIBHO BHIIIOJIHEHHOMY KOIUYECTBY 3a1aHUIA:

100% mpaBMIIBHBIX OTBETOB — 28 0aIoB

X% mpaBUIIBHBIX OTBETOB — Y OaisoB

-21-28 MOBBIIICHHBIH YPOBEHB

- 6-20 OporoBbIil YypOBEHb

- 0-5 ypoBeHb He chOpMHPOBaH

KoHTposbHbIE TECTHI U 3aJaHus

1. Bonpocs! Tecra:

Hassanue Bompoca: 1 (VK-1)

DopmymupoBka Bonpoca: [Ipounraiite TeKCT 3aJaHusl, BEIOSpUTE BCe IPaBIIIbHBIC BapUAHTHI OTBETOB. Kakue MeTo bl aHam3a
MIPUMEHSIIOTCS JUISl OLIGHKH BHELTHEH Cpe/ibl OpraHu3anum?

Bapuantst otBeToB: 1) ABC-ananu3 2) SWOT-ananu3 3) XYZ-ananu3 4) PEST-ananus 5) Curyaunonnsiii ananus 6) Iloctpoenue
KapThl CTPATETHUECKUX TPYII KOHKYPEHTOB

Kirou: 2 SWOT-ananu3 4PEST-ananu3 6 [loctpoeHne KapThl CTpaTerHuecKUX TPy KOHKYPEHTOB

Hassanue Bompoca: 2 (VK-1)

®opmynuposka Bonpoca: [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE MEXly BUJAMH CPEAbl OPTaHU3AIMH U e
cocTaBisroIUMHy. K Kaxao# o3UIny, JaHHOH B JIEBOM CTOJIOLE, TOAOEPHUTE COOTBETCTBYIOMIYIO ITO3HIHIO U3 TPABOT0O CTOJIOIA.
Kimrou:

Bupa cpensl opranuzanun  COCTaBISIONINE CPEAbl OPraHU3aluU

A Buemnss Mmakpocpena 1 [onutiyeckue hakTopsl, MpaBoBbie (PaKTOPbI, SJKOHOMUIECKHE (aKTOPBI,
coluansHo-IeMorpadudeckue HakTopsl, HAyIHO-




TEXHOJIOTHYECKHUE (HaKTOPHI, IKOJIOTO-KINMAaTHUECKHE U IPUPOAHBIE (HaKTOPHI

b Buytpennsis cpena 2 Kanpossle pecypcsl, HH(OpMALMOHHBIE PEeCYpPChl, (PMHAHCOBBIE PECYPCHI, PECYPCHI
OpraHU3allMOHHOM CTPYKTYPHI YIIPABICHHUS, TEXHUYECKUE PECYPCHI,
TEXHOJIOTHYECKHE

pecypesl

B Buemnsis mukpocpena 3 [ToctaBinky, KOHKYPEHTBI, TOTPEOUTENH (KJIMEHTHI), KOHTAKTHBIC 8y TUTOPUHN

Hassanue Bompoca: 3 (VK-1)

®opmynuposka Bonpoca: [Ipounraiite 3agaHre 1 yCTAaHOBUTE ITOCIEA0BATEILHOCTH BEIPAOOTKH CTPATETHH.

Kitrou:

1) Crparernueckuii aHaIu3 BHELIIHEH cpellbl OpraHu3aluu

2) Crparernueckuii aHaJu3 BHYTpEHHEH cpeibl OpraHu3aiuu

3) Llenenonaranue

4) ®opMupoBaHUe IJIaHA MEPOTIPUSTHIA IO TOCTIKEHHIO Ieiei

Hassanue Bompoca: 4 (VK-1)

®dopmynupoBka Bonpoca: BHIMaTeIpHO IpoYnTaiiTe BOMPOC U 3aMUIIATE OTBET.

LenocTHOCTB, COCTOSIIAs U3 B3ANMOCBSI3aHHBIX YACTEH, Ka)kK/1asi U3 KOTOPBIX BHOCHT CBOM BKJIAJ B XapaKTEPUCTUKH LIEJIOTO, B
TEOPHH MEHEPKMEHTA Ha3bIBACTCH. ..

Kitou: Cucremoii

Hassanue Bompoca: 5 (YK-2)

®dopmynupoBka Bonpoca: [Ipounrtaiite TeKCT 3a1aHus, BEIOEpUTE BCE NMPABUIIbHBIE BapUaHThI 0TBETOB. Kakue conepxarenbHbie
9JIEMEHTHI HanOoJiee OIHO M 00BbEKTHBHO BHIPAKAIOT HOHUMAaHUE LEeNTH?

Bapwuantst otBeTOB: 1)Llenb BKIIIOYAET B ¢eOs OIBIT MPOILIOTO, PEATbHOCTh HACTOSIIETO U 00pa3 Oyayiero

2) Lenp BKIIIOYAET METOIOJIOTHIO Pa3pabOTKH pelieHui, THPOPMAIHIO U YEIOBEUECKH (hakTop.

3) Less — 31O pe3ynbTaT, K AOCTIKEHUIO KOTOPOTO CTPEMUTCS PYKOBOAUTENb OpPraHU3aluu

4) Lenp BKIIOYAET NOTPEOHOCTH M IMYTH UX peau3aluu

5) Lens — 310 MOJIENb (PaKTOPOB AOCTIDKEHUS 3P (PEKTUBHOCTH YIPaBJICHUS OpraHu3aIyeit

6) Llenp BKIIIOUaET BO3ZMOXKHOE, KeTaeMoe U HE0OX0AUMOE COCTOSIHUE YIIPABIIEeMOI CHCTEMBI

Kimrou: 1 Lenp BKITFOYAET B ce0s1 OMBIT MIPOIILIOT0, PealbHOCTh HACTOsAIIEro 1 00pa3 Oyaymiero 3 Ilenb — 3170 pe3ynbTar, K
JOCTIKEHHIO KOTOPOTO CTPEMHTCS PYKOBOJHUTENH OpraHu3auy 6 Llens BKIltouaeT BO3MOXKHOE, XKeJaeMoe U Heo0X0auMoe
COCTOSIHUE YIIPABISIEMOH CHCTEMBI

Hassanue Bompoca: 6 (VK-2)

®dopmynupoBka Bonpoca: [IpountaiiTe TEKCT U YCTaHOBUTE COOTBETCTBHE MEKIY KPUTEPUSMH KiIaCCU(UKAIMHU 1eNIeH U UX TUTIAMHU.
K xaxnoil no3unuu, 1aHHOH B JIEBOM CTOJIOLE, TOA0EPUTE COOTBETCTBYIOLIYIO TO3UIMIO U3 IIPABOr0O CTOJIOLA.

Kirou:

Kputepuu kiaccuduranuu neneid  Tumbl 1eei MEHEKMEHTA

A Tlo mmepumoctn 1 KonmnaectBennbie KauecTBeHHBIE

b Ilo uepapxun 2 Ilenn opranm3amun Llenw cTpyKTypHBIX opa3aeeHIi
B Ilo nepuony ycTraHoBIeHHS 3 Crparernueckue Taktuueckue OmnepaTuBHbIC

I" Io cpene 4 Buyrpennue Buenrnue

Hassanue Bompoca: 7 (VK-2)

®dopmynupoBka Bonpoca: [Ipounraiite 3a1aHue U YCTAHOBUTE 3aKOHOMEPHYIO MOCIIEIOBATEILHOCTD MPOLIECCa YCTAHOBIICHHS 1ISITH:
Kirou:

1) BrisBeHne u aHANHM3 TeX TEHICHIHH, KOTOpBIe HAaOMOIaI0TCs BO BHEIHEW cpeie M BHYTPEHHEH cpeie OpraHu3alum

2) YcTaHOBJIEHHE MUCCHH U LIEJISH JJIsl OPTaHU3AIMH B LETIOM.

3) [locTpoeHue nepapxuu memnei

4) Pa3zpaboTka cucTeMbl Iokaszareneil (MHANKAaTOPOB) JOCTHKEHHS 1IeIIeH

Hassanue Bompoca: 8 (VK-2)

dopmynupoBKa Bonpoca: BHUMaTeIpHO MpodnTaiiTe BOIIPOC U 3aIHUIIUTE OTBET.

IIpaBa pyKoBOAUTENS HCIIOIB30BAThH ONPE/ICICHHBIE PECYPChI OPTaHU3AIINH, & TAKIKE HANIPABIISATh YCUIIUS OTAEIBHBIX COTPYAHUKOB
Ha BBIIIOJTHEHHE TeX WM MHBIX 33124 SBISTIOTCS CYTHIO TEPMUHA. ...

Kirou: IMonmHomMouns

Hassanue Bompoca: 9 (VK-3)

®dopmynupoBka Bonpoca: [IpountaiiTe TeKCT 3aaHusi, BRIOEpUTE BCE MPaBUIIbHBIC BaApUAHTHI OTBETOB. Kakue Trumbl
OpraHU3aIIMOHHBIX CTPYKTYP YIPaBICHHUS BCTPEUAIOTCS B IPAKTUKE POCCHUICKUX OpraHU3aIii?

BapwuanTsl otBeTOB: 1) OO0I1IECTBO ¢ OTpaHMYSHHOM OTBETCTBEHHOCTHIO 2) JleBn3noHanpHas (mradHas) 3) KommanautHoe
ToBapuiecTBo 4) AkioHepHoe obmmectBo 5) Jluneiinas 6) Marpuunas 7) [lonnoe ToBapuiiectso 8) JInneitno-QyHKIMOHATbHAS
(TpamumroHHas)

Kirou: 2) JleBuznonansHas (mraduas) 5) Jluneitnas 6) Marpuynas 8) Jluneitno-yHkuuoHagbpHas (TpaJuHoOHHAs)

Hassanue Bomnpoca: 10 (VK-3)

DopmymupoBka Bonpoca: [IpounTaiite TEKCT H YCTAHOBHTE COOTBETCTBHE MEXy BUIAMHU M METOJAaMH MOTHBAIMHU U
MHCTPYMEHTaMH MOTHBaIMU. K Ka)10# MO3ULINK, JAHHOW B JIEBOM CTOJIOLIE, TOI0EPUTE COOTBETCTBYIOIYIO MO3HIIUIO U3 TPABOTO
cTosdua.

Kimrou:

Bugael 1 Meroasl MoTuBauMu MHCTPYMEHTHI MOTUBALIUU

A MopanbHast MOTHBaIUs 1 Harpaxxnenve moueTHOH TpaMOTO#, BEIHECEHUE OIaro1apHoOCTH,
MOOWITM3aIus TIepcoHana

b MarepuanbHas MOTUBALIMS 2 3apaboTHas miara, mpeMuH, mrpadsl, OOHYCHI, MPEI0CTABICHHUE

O3J0POBUTECJIBHBIX ITYTEBOK
B Buytpennss MoTuBanus 3 Camopa3BuTHE COTPYJHUKA, pealln3alys ero noTeHIuana




I" Buemnsis motuBanus 4 3apa0boTHas myara, MPeMUH, COLUAIILHBIC TAPAHTHH, IPU3HAHKE 3aCITYT,
MIPOABHKEHHUE T10 CITY)KEOHOH JIecTHUIIE

Hassanue Bonpoca: 11 (VK-3)

®dopmynupoBka Bonpoca: [IpounraiiTe 3aaHue U YCTAHOBUTE 3aKOHOMEPHYIO ITOCIIEI0BATEILHOCTD 3TAIIOB MPOLIECCa YIPABICHUS:
Kirou:

1) [ToctanoBka nenu

2) OneHka CUTyaIuu

3) OmnpeneneHue mpoOIeMbl

4) Pa3zpaboTka perieHus

Hassanue Bonpoca: 12 (VK-3)

dopmynupoBKa Bonpoca: BHUMaTebHO IPOYUTANTE BOIIPOC U 3aIHMIINTE OTBET.

AHanu3, IPOrHO3UPOBAHUE U TNIAHUPOBAaHUE, OPraHU3ALUsl, MOTUBALMS U KOHTPOJIb C TOYKH 3PEHHS TEOPUU MEHEKMEHTA B
COBOKYITHOCTH TPEJCTABIISIOT COOO0M MEHEe/KMEHTA.

Kimrou: ®ynkuun

Kasxnplii Boripoc oniennBaetcs B 1 Oam.

5.3. Tembl nucbMeHHBIX padoT (3cce, pedpepaThl, KypcoBble padoThI U Ap.)

Tewmsl pedepaToB, TOKIAI0B

. CyIIHOCTh MEHE/DKMEHTa U €ro 3Ha4eHHE B POCCHHCKOM OOLIECTBe.

. AHanIM3 COBPEMEHHBIX MOAXOOB B YNIPABICHUH OpraHU3aIieH.

. 3HAaYNMOCTb TIJIAHUPOBAHHS KaK (QYHKIIMU MEHEPKMEHTA B OPraHU3aluy.

. KoHTpoms B cucteMe ynpaBieHNs OpraHU3anneH.

. OcoOeHHOCTH OpraHU3aluK KaK 00BEKTa YIPaBICHHS.

. IIporuo3 u nnaHnpoBaHue padOTHI B OPraHU3ALIH.

. CTparerndeckoe IJIaHUPOBaHUE PaOOTHI OPraHU3aIIH.

. busHec-nmannpoBanue B MEHEKMEHTE.

. IIpuHIMIBI MEHEIKMEHTA COBPEMEHHOM OPraHU3allHu.

10. Ctuib ¥ METOIBI YIPABIEHUS! COBPEMEHHON OpraHHU3al|H.

11. Opranuzanust paboThl COTPYAHHUKOB COBPEMEHHOI OpraHM3aliy KaK OJJHa U3 OCHOBOIIOJIATAIOINX (QYHKIIMI MEHEDKMEHTA.
12. TIpoexTupoBaHre OPraHU3aLUOHHON CTPYKTYPHI.

13. Pa3paboTka ¥ IpUHATHE YIIPABICHYSCKIX PEIICHUI.

14. YipaieHue nepcoHajoM COBPEMEHHON OpraHU3aliH.

15. MckyccTBO Aen0BOro oOIIeHHs 1 €ro 3Ha4eHHe JUI COBPEMEHHOW OpraHu3alyy.

16. Opranusaius 1 NpoBeeHKE IeTOBOT0 COBEIAHNUS.

17. YupaBnenne KOHQIUKTaMU B COBPEMEHHOM OpraHU3aiiy.

18. Teopuu nuaepcTBa U YIPaBICHUE COBPEMEHHOM OpraHu3anueil.

19. Teopuu MOTHBAIIMX U UX MCHOJIB30BAHNE B YIIPABICHUH COTPYAHUKAMH OpPTaHU3ALNH.
20. ®opmanbHas 1 HepopMasbHasi OpraHU3alys BHYTPEHHEH Cpelibl COBPEMEHHOM OpraHU3aluH.
21. Cucrema BO3HarpakA€HHUs KaK 3JEMEHT ITOBBIILICHNS TPOU3BOUTEILHOCTH.

22. Muccust COBpeMEHHOM OpraHU3aIiH.

23. NadopmarmioHHOe obecrieueHre MEHEIKMEHTA.

24. CaMOMEHEPKMEHT - CYIIIHOCTh, OCOOEHHOCTH

25. OcobeHHOCTH METO/I0B KOJUIEKTUBHOTO PEIICHHS TIPOOIIEM.

26. YrpapieHHe OpraHU3allMOHHBIMHI H3MEHEHUSIMHU B COBPEMEHHOM OpraHu3anny.

27. B3auMoCBsI3b OCHOBHBIX (DYHKIIUH MEHEIKMEHTA.

28. JIumepcTBO ¥ CTUIIN YIIPABJICHUS PYKOBOAUTEIS.

29. ®axrops! OBBIIEHNS () (HEKTUBHOCTH YIPABICHHS B COBPEMEHHOM OpraHn3aIHy.
30. YmpaBieH4YecKHe PelIeHNs Ha ypOBHE OPTaHU3aIMK U Ha YPOBHE MHIMBH/IA.

31. Conepxanue 1 0COOCHHOCTH YIPABIEHUECKOTO TPY/la B COBPEMEHHON OpraHU3amny.
32. Posib pyKOBOJSIIMX KaqPOB B 00ecnieyeHnH (P PEKTUBHOCTH YIIPABIICHUSI.

33. ®opMHUpOBaHHE CTPATETHHU MPEANPHATHS B COBPEMEHHBIX YCIOBHSIX.

34. CommanpHas chepa Kak BHEIIHSS cpella COBPEMEHHOH OpraHu3anuy.

35. BiusiHMEe NOJIUTUKY HA Pa3BUTHE COBPEMEHHON OpraHu3anuy.

36. AHanu3 BHYTpEHHEH Cpelbl COBPEMEHHON OpTaHU3aIiH.

37. XapakTepucTUKa BHELIIHEH Cpeibl COBPEMEHHOM OpraHHu3alui.

38. TexHomorus pa3pabOTKN UMUKEBOH KOMITAHUHU B COBPEMEHHOM OpraHN3aIliH.

O 01N DN KW —

Kpurepuu onenku:

BrimosHeHs! Bce TpeOOBaHUS K HANIMCAHUIO U 3aluTe pedepara goknaaa): obozHadeHa npobiaema u 000cHOBaHaA e
AKTyaJbHOCTB, CIICJIAaH KPATKUH aHAIN3 Pa3JIMYHBIX TOYEK 3PEHHS HA pACCMaTPUBACMYIO IPOOIEeMY U JIOTUYHO U3JI0KCHA
coOcTBEeHHAs TIO3UITHSL, CHOPMYITHPOBAHBI BBIBOJIBI, TEMA PACKPHITA TTOJHOCTHIO, BBIACPXKAaH 00bEM, COOIIOICHBI TPEOOBAHNUS K
BHEITHEMY O(DOPMIICHUIO, TaHBI OTBETHI HA JOMOJHHUTEIILHBIC BOIPOCHL. «OTAMYHO» (6 (2) Oayia), MOBBIIICHHBIA YPOBEHB
OcHoBHbIe TpeOoBaHMs K pedeparTy (IOKIaxy) U ero 3aliuTe BBITIOTHEHBI, HO TIPHU 3TOM JOMYINEHbI HeO0UETHI. B 4acTHOCTH,
MMEIOTCSl HETOYHOCTH B U3JI0KEHUHM MaTepHualla; OTCYTCTBYET JIOTMUECKasl OCIIEA0BATEIbHOCTD B CY>KIEHUSX; HE BblIEpKaH
00BEM pedepara; IMeIoTCs yIyieHns B 0hOpMIIEHHH; Ha TOTIOIHUTEIFHBIE BOMPOCH! IIPH 3aIIUTE JaHBI HETIOIHBIE OTBETHI.
«xopomo» (4 (1) 6ayna), HIOpPOroBelii ypoBeHb




HmeroTcst cyliecTBEHHbIE OTCTYILICHUS OT TpeOOBaHUid K pedeprpoBaHuio. B 4acTHOCTH: TeMa OCBElIeHa JHIIb YaCTHYIHO;
JIONyIIeHb! (pakTHYecKre OIMOKY B CoJep)kaHuu pedepara (TO0KIIaia) WM IIPU OTBETE Ha JIONOJIHUTEIBHBIC BOIPOCHI; BO BPEMsI
3aIIUTHI OTCYTCTBYET BBIBOJ. «yAOBIeTBOpUTEIbHO» (2 (0,5) 6ama), moporoBsIid ypoBEHb

Tema pedepara (moxnama) He pacKpbITa, OOHAPYKUBACTCS CYIIECTBEHHOE HETIOHMMAHUE TTPOOIIEMBI.

«HeyznoBieTBoputeabHo» (0 6anioB), ypoBeHs He chopMHUpOBaH

5.4. OueHo4YHbIE CPEACTBA JJISI MPOMEKYTOYHON aTTeCcTAlIMHU

BOI'[pOCI)I K 3a4€Ty

1) MeHepKMEHT Kak HayKa M HCKYCCTBO YIPABJICHHS; KaK BHJ ACATCILHOCTH U MPUHATHS YIPABICHYSCKUX PEIICHUI B
OpTaHM3aIMAX; KaK alnapaT yIpaBIeHUs OPTaHU3ALISIMH.

2) OcHOBHBIE KaTETOPUU MEHEIDKMEHTA: YIIPaBIIeHUE, BO3CHCTBHE, CyObEKT U OOBEKT yIPaBICHU, CHCTEMA YIIPaBJICHUS,
IpoLeCcC YIPaBICHNS, YPOBHH YIIPABICHUSL.

3) Ponb MeHekepoB B opranu3aiuu. TpeboBaHust, IpebBIsieMble K TPOQEeCcCHOHATbHONW KOMIIETEHIIH MEHEIKEPOB.
4) DBomonust MeHeKMeHTa. [1IKOIBI MeHEIIKMEHTA, HX COIep)KaHue M OTITUYUTEIFHBIE OCOOCHHOCTH.

5) CoBpeMeHHbIE HayUHbIE OJXO/bI K YIIPaBJIECHUIO: IPOLECCHBIM, CHCTEMHBIN U CUTYallMOHHBIH, UX COJep KaHUe U
OTJIIMYUTEIHHBIE OCOOCHHOCTH.

6) CucteMHBII TOAXO/ B YIPABICHUH: €T0 COJEpKaHUE U 3HAUECHHUE I OpTaHU3alHH.

7) IlorATHE ¥ NPU3HAKM OPTraHW3AIMU KaK IPYIIIHI JIMI; KaK MIPOIIecca; KaK COCTOSHUS YIOPSAOUYCHHOCTH Pa3pO3HEHHBIX
3JIEMEHTOB.

8) BHyTpeHHSA cpelia OpraHu3aliy U €¢ IepEeMEHHbIE: LIENH, CTPYKTYPa, 3aa4H, TEXHOJIOTHs, JTFOIH.

9) Buemnsis cpeaa opranuzanuu: GpakTopsl MPIMOro 1 KOCBEHHOTO BO3JEHCTBHS.

10) Brenrsss cpena opraHuzaiy: €€ BUIBI M XapaKTEPUCTHKH.

11) HeoOxonuMocCTh HcclieoBaHusI BHEITHEH U BHYTPEHHEH Cpeibl AJIsl IOCTPOSHHSI MOJIENN YIPaBJICHHS! COBPEMEHHOM
opraHuzanuei

12) Cymnoctb 1 kiaccudukanus QyHKIUi MEHEIKMEHTa B OpraHu3allyy.

13) [onarue u KIaccupUKAIAI METOAOB MCHEIKMEHTA.

14) CymHOCTB, BHIBI, METOIBI TUTAHUPOBAHMS.

15) Lenu u nenemnoyiaraHue yrnpaBIeHUYCCKON AeATeIbHOCTU. TpeOOBaHuUs, MPEIBSIBISECMBIC K IIEIISIM.

16) Monarue nenmn. Knaccudukanus neneit opraHu3aium.

17) Ilonsatue muccuu. JlepeBo memneit oprann3aiuu.

18) [MonaTHe 1 3TAIBI CTPATETHYSCKOTO TUIAHMPOBAHUSA. MUCCHSL.

19) Cymuocts SWOT-ananuza. Martpuma BKI'.

20) Taktrdeckoe raHupoBaHue. CBSA3b TAKTHKH CO CTPATCTHCH.

21) J)Kvu3HeHHBIN IHKI OpraHU3aluy: IOHITHE, STallbl.

22) BeprukanbHOE ¥ TOPU30HTAIBLHOE Pa3/ielieHHe Tpy/1a paOOTHUKOB amnapaTa ynpaBIeHHs.

23) JlenerupoBaHue OpraHU3aIMOHHBIX TOJTHOMOYHH: MIPUHITUIIEL, TPEOOBaHUS, TPOOIEMEI.

24) CoBpeMeHHbIE TOAXOABI K (POPMHUPOBAHUIO OPTaHU3ALMOHHON CTPYKTYPbI: MEXaHUCTHIECKUH U OpraHMYEeCKHH.
25) XapakTepuCcTHKa JINHEHHO-(DYHKIIMOHAIIEHON OPraHU3allMOHHOM CTPYKTYPHI YIPaBICHHUS.

26) OcoOEeHHOCTH 1 XapaKTepPHCTHKA COBPEMEHHBIX OPTaHU3aIMOHHBIX CTPYKTYP.

27) IloHATHSA «MOTHBAIUSY, KIOTPEOHOCTHY. 3HAUCHHE MOTHBAIMY B YIIPABJICHUN OpraHU3alun

28) XapakTepHucTHKa COAepIKaTeILHBIX TEOPHIA MOTHBAIIHH.

29) XapakTepHCcTHKa IPOLECCYaNTbHBIX TEOPUil MOTHBALINH.

30) [IppumMeHNMOCTh TEOPHIi MOTHUBALIMH B IIPAKTHKE YIPABIICHNUS COBPEMEHHOI OpTaHU3aINH.

31) [lonsTre 1 BUABI yIpaBiIeHIeCKUX pemeHnid. @akTopsl, onpeaensionme 3pPeKTHBHOCTD yIPaBICHUYECKOTO PEUICHNUS.
32) Bunsl yripaBneHUECKUX PEHICHUH.

33) Drams! HOATOTOBKH, IPUHATHUS U OPTaHU3AIMH BHIIIOIHEHHS YIPABICHYECKUX PEIICHUMH.

34) IIpomecc MOEMUPOBAHUS B MECHEIDKMEHTE. BUIBI MoTeel.

35) [Nonsitue 1 GpyHKIMY KOMMYHHUKAIKMU. DIEMEHTHl KOMMYHHKAIHOHHOTO TIpoIecca.

36) Knaccuukanus KOMMyHUKaIUH. Buapl KOMMyHUKaIuil B COBPEMEHHOM OpTaHU3aIIH.

37) OcobGeHHOoCTH 1 TpeOOBaHUS K OpraHU3aI[Mi KOMMYHUKAITMOHHOTO TIpOIlecca COBPEMEHHOM OpraHnu3aIluy.

38) [Nonsitue u BUABI KOHTpOJIsl. TpeboBaHuUs K CHCTEME KOHTPOJIS.

39) Dramsl opraHI3anyuy Iporecca KOHTPOJIS B COBPEMEHHOH OpraHn3aIii.

40) [onsiTre 1 THHONOTHSI KOH(IMKTHBIX CUTYAIUH.

41) XapakTepucTHKa TTOCIEACTBAN U METOIOB Pa3peIIeHUs] KOHPIUKTOB B OPraHU3AIIHH.

42) Ionstre 1 BUaBI MMuka. PopMHUpoBaHNE UMHIKA JIETIOBOTO YEIOBEKA.

43) OCHOBBI IUJEPCTBA: MIPUPO/IA, TOHATHE, CTHIIU JIUCPCTBA.

Kpurepuu onenku:

91-100 «oTnH4HOY, NOBBIICHHBIH ypoBeHb CTYICHT [T0Ka3aJ NPOYHbIC 3HAHUSI OCHOBHBIX TEOPETHYECKUX MOJIOKEHHUH
yueOHO# nuctumnHbl. [Ipy oTBeTe Ha BOIPOCH 3K3aMEHAIMOHHOTO OMIeTa CTYIeHT TI0Ka3aJl YMEHHUE JIOTHUECKH PAacCyXIaTh,
CaMOCTOSTENBHO AeTIaTh BEIBOABI. BruIN IpuBeieHB! IpUMepHl 13 IpakTUKH. [Ipu MoAroToBKE K 3K3aMeHy OBUIH HCIIOB30BaHbI
KOHCIIEKTBI JIEKIIH, OCHOBHAS M JOTIOJHHUTENbHAS JINTEPATYPA.

76-90 «xopor1110», NOporoBelii ypoBeHb CTyACHT HOKa3aJl POYHbIC 3HAHUSI OCHOBHBIX MOJIOKEHUH yueOHOH

JuctuIninHbL. [Ipn oTBeTe Ha BOIPOCH! 3K3aMEHAIIMOHHOTO OMIIeTa CTY/ICHT T0Ka3all YMEHHUE JJOTHYECKH pacCyX1aTh,
CaMOCTOATEIBHO JIETIaTh BHIBOBI. Bl pHBENEHBI YACTUYHO NPUMEPHI U3 PaKTUKH. [Ipn moaroToBke K 3K3aMeHy ObIIH




HCIIOJIb30BaHbI KOHCIICKTHI JIEKIIUH, OCHOBHAS INTEPATYpA.
61-75 «ynoBIETBOPUTEIBHOY», HOPOTOBBIH ypoBeHb CTYIEHT IOKa3aJl 3HAHUE OCHOBHBIX TOJIOKEHUH yueOHOM

JuctuInInHBL [Ipn oTBeTe Ha BOIPOCH! 3K3aMEHAIIIOHHOTO OMIIeTa CTYICHT YaCTUYHO TOKa3all YMEHHUE JIOTHUECKH PACCYXIATh,
JieTIaTh BBIBOZBI C IIOMOIIBIO ITpenoaaBaTess. He Obliu npuBeneHbl NpUMEpH! U3 NpakTHKU. [Ipy MOAroTOBKe K 9K3aMeHY ObLIH
HCIIOJIb30BaHbl B OCHOBHOM KOHCIIEKTHI JICKIIUH.
Menee 61 «HeyOBIETBOPHUTEIILHOY, YPOBEHb He chopmupoBaH [Ipu oTBeTe CTyeHTa BBISBUINCH CYIIECTBEHHBIE

npoOeTBl B 3HAHUAX CTYACHTA OCHOBHBIX MOJIOXKEHUH y4eOHOM aucimIuinHbL. [Ipn oTBeTe Ha BOMPOCH! K3aMEHAIIIOHHOTO
Ouiiera CTy/IGHT He OKa3aJl yMEHHUE JOTHYECKH PAacCyKIaTh, CAMOCTOSITENILHO JieNlaTh BBIBOBI. He ObUTH MprBeieHbI TpUMEpHI
U3 TIPAKTUKH.

6. YHEBHO-METO/MYECKOE 1 HTH®OPMAIIMOHHOE OBECHHEYEHUE TUCHUIIJIMHBI (MOAY JIA)

6.1. Pexomenayemas autepatypa

6.1.1. OcHoBHas JUTepaTypa

ABTOpI)I, COCTaBUTCIIN

3arnaBue

W3narenscTBO, TOI

Om. axpec

JI1.1 |T'epumkxosa I1.H. MeHeKMEHT: y9eOHHK JUIs BY30B Mocksa: OHUTU- http://www.iprbookshop.ru
JAHA, 2017 /81661.html
JI1.2 | Kopotknii C.B. MeHeKMEHT: yaeOHoe mocobue Capatos: Bysosckoe | http://www.iprbookshop.ru
oOpasoBanue, 2018 [72358.html
6.1.2. lonosiHUTeIbHAS JIUTEPaTypa
ABTODEI, COCTaBUTEIHN 3ariaBue WznarensctBO, TOX D1. agpec
JI2.1 | Kpumrrans B.B. CoBpeMeHHBIE MTPOOIIEMbI MEHEKMEHTA! Mocksa: http://www.iprbookshop.ru
yaebHOe mocodne EBpazuiickuii /10829.html
OTKPBITHIN HHCTHTYT,
2011
J12.2 | Boponun A.1O., OCHOBBI MeHEDKMEHTA: yIeOHOe mocodne HoBocubupck: http://www.iprbookshop.ru
Cepecesa O.B., HoBocubupckuii /91292.html
Uypwuna JI.W. rOCyIapCTBEHHBII
TEXHUYECKUI
yHUBepcuTeT, 2018
JI12.3 | Eroposa T.U., BonkoBa | OcHOBBI MeHeKMEHTa: yuyeOHOe Toco0ue Mocksa: MUHCcTHTYT http://www.iprbookshop.ru
A KOMITBIOTEPHBIX /91975.html
uccienoBannii, 2019
J12.4 | Dpwmamsmmm H. 1., OCHOBBI MEHEKMEHTA: YUEOHUK JIIsT Mocksa: JOHUTH- https://www.iprbookshop.r
Jlykamesuu B. B., CTY/IEHTOB BY30B, O0YUYAIONUXCS TI0 JTAHA, 2023 u/141545.html
Boponymka 1. B. 9KOHOMUYECKUM CIIELUAIILHOCTAM
6.3.1 [lepeyenb MporpaMMHOro odecrevdeHust
6.3.1.1 | MS Office
6.3.1.2 [ Kaspersky Endpoint Security ans 6usneca CTAHJIAPTHbIN
6.3.1.3 [ MS WINDOWS
6.3.1.4 [ NVDA
6.3.1.5 | MS Visio
6.3.1.6 | Google Chrome
6.3.1.7 | SIlunexc.bpaysep
6.3.1.8 | LibreOffice
6.3.1.9( PEJ OC

6.3.2 Ilepeyenb MHPOPMATMOHHBIX CIIPABOYHBIX CHCTEM

7. OBPA3OBATEJIBHBIE TEXHOJIOT' U

METOJ ITPOCKTOB

JUCKYyCCUs

8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOAY JIS)

Homep ayputopun

Haznauenue

OcHoBHOE

OCHAIllCHUE
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102 Al

VYueGHas ayJUTOPUS IS IPOBEICHUS
3aHSATHH JIEKIIMOHHOT'O THIIA, 3aHATHH
CEMHHAPCKOT0 THIIA, KYPCOBOTO
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX
paboT), rPYNITOBBIX U MHIUBUIYAITBHBIX
KOHCYJIbTaIlMH, TEKYIEro KOHTPOJIS U
MIPOMEXYTOUHOH arrecTanuu. [lomemenue
JUISL CAMOCTOSITEIbHON paboThI

Pabouee mecTo npenogasarens. [locagounbie MecTa Jist
oOyuyaromuxcs (1Mo KoixmyecTBy ooy4aromumxcs). [Ipoekrop,
9KpaH HACTEHHO-TIOTOJIOYHBIA PYJIOHHBIHN, HOYTOYK,
y4eHHUYeCKas JOCKa, pe3eHTalnOHHast TpuOyHa

136 Al YueOHas ayIuTOpHs IS IPOBEICHUS Pabouee mecto npenonaBatens. [locanoynsie Mecta
3aHSTHH JIEKIIMOHHOT'O THIIA, 3aHATHH o0y4aromuxcs (10 KOJIHYECTBY 00y4aroumxcs).
CEMUHAPCKOTO THIA, KypCOBOTO WHTepakTHBHAS JOCKA C IPOSKTOPOM, KOMIIBIOTED,
MPOEKTUPOBAHHMS (BBITOJHEHUS KYPCOBBIX MOJIKIIFOUYEHUE K HHTEPHETY, yUeHHUecKasl J0CKa,
paboT), TPYNITOBBIX U MHIUBUIYAITBHBIX MIpe3eHTallMOHHAS TPHOYHA
KOHCYJIbTAllMH, TEKYIEro KOHTPOJIS U
MPOMEKYTOYHON aTTeCTallul

237 Al YueOHast ayAuTOpHs JUIsS IPOBEACHUS Pabouee mecto npenonasarens. [Tocagounsie Mecra s
3aHATUH JEKIIMOHHOI0 THIIA, 3aHATHI oOy4aromuxcs (10 KOJTHYECTBY 00YIaIOIIUXCS).
CEMHMHApPCKOI'0 TUIIA, KypCOBOTO VYuennveckas Jocka, kadeapa, CTCHABL, 3KpaH s
MPOEKTHPOBAHMS (BBITOJHEHHUS KYPCOBBIX MIPOEKTOpa HACTEHHO-TIOTOJIOUHBIH PYJIOHHBIH, IPOEKTOP,
paboT), rPYNIOBBIX U MHIMBUAYaIbHBIX HOYTOYK
KOHCYJIbTAaIlNH, TEKYIEr0 KOHTPOJIS 1
IIPOMEXKYTOUHOH aTTeCcTaluu

301 Al YyeOHas ayTUTOpHUs AJIS IPOBEICHUS Pabouee mecto npenonasarens. [locagounpie Mmecta
3aHATHH JIEKIIMOHHOTO THIIA, 3aHATHH 00y4Jaromuxcs (1o KOJTUIECTBY 00yJaroIIiXcs).
CEMHMHApPCKOT0 TUIIa, KypCOBOTO HHTepakTHBHASA JOCKA C IPOEKTOPOM, KOMIIBIOTED,
MPOEKTHPOBAHMS (BBITOJHEHHUS KYPCOBBIX y4eHHYECKasl 0CKa, MPe3eHTallMOHHast TpHOyHa,
paboT), rPyNIOBBIX U MHIMBUAYaIbHBIX MOJIKJIIOYEHHE K MHTEPHETY, MUKPO(OH, YCHIIUTEIbHBIE
KOHCYJIbTAaIlNH, TEKYILEr0 KOHTPOJIS U KOJIOHKH
IIPOMEXKYTOYHOH aTTecTaluu

323 Al Y4eOHas ayTuTOpHs IS IPOBEICHMUS Pa6ouee mecto npenonaBatens. [locagounpie MecTa s
3aHATHUH JEKIIMOHHOTO THIIA, 3aHATHI 00y4aromuxcs (1o KOJIUYECTBY 00yUaroIIMXCs),
CEMUHAPCKOTO THIA, KypCOBOTO ydeHHJecKas Jocka, Kadenpa, HOyTOyK, TPOeKTOp
MPOEKTHUPOBAHHUS (BBIMOJHEHHS KYPCOBBIX
paboT), TPyNIOBBIX U MHAWBUIYAIbHBIX
KOHCYJIBTAIlMH, TEKYIIEero KOHTPOJIS U
MPOMEXYTOYHOH aTTecTalun

320 A2 KomnerotepHsrii kinace. Yuebnas ayauropus | Pabodee mecto mpemonaBarens. [locanounsie Mecta
JUIA IPOBEICHHSI 3aHATHI JEKIIMOHHOTO oOyuyaromuxcs (10 KOJIMYECTBY 00yUJaIOINXCs).
THIIA, 3aHATHH CEMHHApPCKOTO TUIIA, Kommbrotepsl, yueHHuecKas 10CKa, MOIKIIOYEHUE K CETH
KypCOBOT'O IPOEKTUPOBAHMS (BBIIOTHEHHUS WurepHer
KYpPCOBBIX padoT), TPYIIIOBBIX U
WHJIUBHYaJIbHBIX KOHCYJIbTAlUi, TEKYIETO
KOHTPOJISl ¥ TIPOMEKYTOYHON aTTeCTaluH.
ITomerenue 11 caMOCTOSATENEHON PabOTHI

322 A2 KommerorepHsiii knacce. Jlabopatopus Pabouee mecto npenonasarens. [Tocagounbie Mmecta

HHPOPMATUKU ¥ HHPOPMALTMOHHO-
KOMMYHHKATHBHBIX TEXHOJIOTHH. YueOHas
ayJIUTOpUs AJs NIPOBEICHUS 3aHATHI
JIEKIIMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO
THUIA, KypPCOBOTO MPOEKTUPOBAHUS
(BBITTOJTHEHNS KYPCOBBIX paboT), TPYIIOBBIX
U UHJUBUyaJdbHbIX KOHCYJIbTALUH,
TEKYIIETO KOHTPOJIS M MPOMEXYTOTHOM
atrectauuu. [Tomemenue ans
CaMOCTOSATENTFHON pabOTHI

o0yJaromuxcs (o KOJTHYECTBY 00YIaIOIIHXCS).
KomrmbroTepsl, ydeHHUeCcKas J0CKa, MOJIKIIOYEHUE K CETH
Wurepuer

9. METOAUYECKHUE YKA3AHUA JJISA OBYYAIOIIUXCS IO OCBOEHUIO TN CHUTIIIMHBI (MOAY JISA)

TIpu BBITTOTHEHUY IJIaHA CAMOCTOSTENBHON pabOTHI CTYACHTY HEOOXOIMMO U3YIHTh TEOPETHUECKUN MaTeprall, IPeCTaBICHHBIN B
PEKOMEHIYEeMOil JTUTEepaType, TBOPUECKH €ro IepepadoTaTh U MPEICTABUTh €ro JIJIsl OTYETa B PEKOMEHIIOBaHHOH  (opme.

Pabota cTryneHTa 10KHA OBITH TOJTHOM, PaCKPHIBAIOIIEH YPOBEHb OCBOCHHUS CTYACHTOM TOM MIIM HHOM TEMBI M TPAMOTHO

0 OpMIICHHOH, MOKA3bIBAIOIICH TBOPYECKUH ¥ MHULIMATUBHBIN TIOAXO0]] CTYJICHTA K BBITIOJIHEHHUIO 33JJaHUs1. BBITIONIHEHHbIE 3aJaHUs
TIPOBEPSIOTCS TPEIOIaBaATEIEM.
CamocTosrenbHas paboTa 00yJaromuxcs — 3TO IIaHUpyeMast yaeOHasi, yaeOHO-UCCIIeI0BaTeIhCKasl, HAYTHO-HCCIIeI0BATEIbCKAst
paboTa, BEIMOTHSIEMAst BO BHEAYUTOPHOE BPEMs 10 3aJIJaHUIO ¥ IPU METOJAMYECKOM PYKOBOJICTBE MIPETIOIaBaTesl, HO 0e3 ero




HETIOCPEACTBEHHOTO yIacTHsI.
O06beM caMOCTOATENbHOI paboThl onpenenseTcs y4eOHbIM IIJIAHOM OCHOBHOM NMpo()ecCHOHANbHOM 00pa30oBaTeIbHOM IPOrpaMMbl
(OIIOII), paboueit nporpaMMoi AUCUUILIHHBL (MOLYIIS).

CamocrosdrenbHast paboTa OpraHu3yeTcsi U IPOBOAMTCS C 1ENbI0 (JOPMUPOBAHUS KOMIIETEHINH, TOHMMAaeMbIX KaK CIIOCOOHOCTb
NPUMEHATH 3HAHUS, YMEHUS ¥ JMYHOCTHBIE KA4eCTBa /ISl yCHEIIHON MPaKTUYECKOH JesTebHOCTH, B TOM YHUCIIE:

- popMupoBaHUs YMEHHH 110 MOKCKY M UCIIOJIb30BAHUIO HOPMATHBHOM, IPABOBOH, CITPABOYHON U CHICIIMATBHOM JINTEPATYPHI, a
TaKoKe JPYTHX UCTOYHUKOB MH(OPMAIHY;

- KAUeCTBEHHOTO OCBOCHUS U CHCTEMATH3aLUH OTyYeHHBIX TEOPETHUECKIX 3HAHUM, X YIIIyOJIeHUs U paclIupeHus 1o
NPUMEHEHUIO Ha YPOBHE MEXKIIPEAMETHBIX CBSI3EH;

- popMupoBaHus yMEHUS IPUMEHSATH ITOJIy4YSHHbIE 3HAaHUA Ha IIPAKTHKE (B MPOECCHOHAIBLHON IATEIbHOCTH) U 3aKPETIIICHUS
MPaKTUYECKUX YMEHUN 00y4atoLINXCs;

- pa3BUTHS II03HABATEJIBHBIX CIIOCOOHOCTEH, (POPMHUPOBAHHS CAMOCTOSTEILHOCTH MBIIUICHHUS 00y4YaroImuxcs;

- COBEpPIIICHCTBOBAHMUS PEUEBBIX CIIOCOOHOCTEH 00yJYarOIIUXCS;

- (hopMupoBaHHU HEOOXOMMOTO YPOBHS MOTHUBALIMH O0YJAIOIIMXCS K CHCTEMAaTHUECKOH paboTe JUisl MOoMy4YeHNs 3HAHUH, YMEHUH 1
BJIaICHUH B IIEPHOJ YIeOHOTO CeMECTpa, aKTUBHOCTH 00yJaIOIINXCsl, TBOPYECKONH HHULIMATUBEI, CAMOCTOSTEILHOCTH,
OTBETCTBEHHOCTH U OPTaHH30BaHHOCTH;

- (hopMupOBaHHA CIIOCOOHOCTEH K CaMOPa3BUTHUIO (CaMOIIO3HAHMUIO, CAMOOIPEIEIEHUI0, CAaMOOOPa30BaHUIO,
CaMOCOBEPILICHCTBOBAHHIO, CAMOPEAIN3AIIH U CAMOPETYJISIINN );

- pa3BUTHUS HAYYHO-UCCIIEIOBATEIBCKUX HABBIKOB,

- pa3BUTHS HABBIKOB MEXJIMYHOCTHBIX OTHOIICHHH.

K camocTosTensHOM paboTe 1o AUCHUILIHHE (MOJIYITI0) OTHOCATCS: MPOPabOTKa TEOPETHIECKOTO MaTepraa AUCIMIUIMHBI (MOIYIIA);
MIOJTOTOBKA K CEMUHAPCKUAM U MPAKTHYECKUM 3aHATHSM, B T.4. OATOTOBKA K TEKYIIEMY KOHTPOJIIO YCIEBaeMOCTH 00yJalOmuXCs
(TekyImas aTTecTarys); MOAr0TOBKA K 1a00paTOPHBIM paboTaM; MOAr0TOBKA K MPOMEKYTOYHOM aTTecTaluy (3a4éTaM, SK3aMEeHaM).
Bunsl, popMbl 1 00BEMBI CAMOCTOSATENEHON PabOTHl 00Y4AIOIUXCSI IPU U3YYEHUH AUCLUILIMHBL (MOYJIS) ONIPEACIIAIOTCS:

- coJIep)KaHueM KOMIIETEHIIUH, POPMUPYEMBIX TUCHUTUIMHON (MOILyJIEM);

- crien UKo TUCIUIUTUHBI (MOYJIs), IPUMEHSIEMbIMH 00pa30BaTEIbHBIMU TEXHOJIOTHIMU;

- TpynoeMkocTeio CP, npenycMoTpeHHOH y4eOHBIM II1aHOM;

- YPOBHEM BBICIIIEr0 00pa3oBaHus (0akanaBpHar, ClICIHMATUTET, MATUCTPATypa, aClIUPaHTypa), Ha koTopoM peanuzyercs: OITOTT,

- CTETICHBIO MMOTOTOBJIEHHOCTH 00yJaIOIIMXC L.




